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Saf Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, Konni

1. EXECUTIVE SUMMARY

1.1 INTRODUCTION

The founding of Sahodaran Ayyappan Smaraka SNDP Y ogam College is sequel to the diligent planning, astute
vision and conceptualization, conceived, reflected and deliberated by the renowned educational agency,
‘Corporate Management of SNDP Yogam Colleges’, Kollam, committed to pre-eminence in academics,
research and governance, with its greatest strength in the cadre of stakeholders with primeness in every process
and undertaking.

Theinstitute, established in 1995 at K onni—aforest adjoining, educationally and economically backward hamlet
of Pathanamthitta District in the State of Kerala—has been the single, Government aided HEI in thisupland and
the opportunities thrown open by it to the populace of the region have been enormous. How it influenced the
socio-economic life of thisrural area can easily be judged from the achievements of the studentsin their career
and the transformation it has brought about to the lives of theirs and their families. Starting with 180 students,
the college today has a strength of 837 students, 44 teachers and 19 administrative staff. The college enjoys a
real social accreditation in its earnest efforts to impart outcome-based education while steadily upgrading itself
to address the requirements of its target rural population.

At the start, the college offered three UG programmes viz. BBA, BCA and B.Com, of which, BBA and BCA
were designed by the University as professionally oriented, new generation programmes and B.Com has aways
been a much sought after one in the arts and science colleges. Producing two ranks from the first batch itself,
the college steadily cruises ahead with the participation in cultural pursuits and in the fields of sports and
games.

A detailed account and analysis of its areas of strength and weakness, challenges and opportunities, pertaining
to the seven criteria, concomitants of an institution of excellenceis given in the Self Study Report.

Vision

Weimpart an education that is centered on humanistic and democratic
outlooks and blends self-actualization and lear ning, resulting in the
students’ mental, physical, social, emotional, and spiritual growth. The
premiserunsasthe studentsfind purpose and meaningin life getting
connected to the natural world, the community and to the
humanitarian values. Furthermor e, we vouchsafe them knowledge,
foster skillsin their chosen stream, identify hidden talents, provide
opportunitiesto realize their full potential and thus shapethem into
futureleaders, entrepreneursand above all, good human beings.

Mission
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The mission of the institution is to foster excellence in all the subjects taught here and to provide a
foundation for intellectual and creative experiences. We apply diver se perspectives to understand and
transform the world, enrich lives, and meet societal needs. Inquiry is central to our work. Our efforts
advance the frontiers of knowledge, artistic expression, the mission, and strategic goals proposed by
Mahatma Gandhi University. Many students from Konni and neighbouring villages prefer to be
educated in this institution which provides a fertile ground for academic excellence and character
formation. The college provides opportunity for economically and socially backward communities in
rural, hilly, forest, adjoining villages of Pathanamthitta District. Many studentsof our institution arethe
‘First Generation College Going' from their familiesand communities. The college aimsto make higher
education, affordable, accessible, and equitable.

1.2 Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Strength

e The college has a history of 25 years academic excellence, and it is still the only aided HEI in Konni.

¢ The college fosters outcome-based education and self-actualization of scholars.

e Learners are unconsciously aligned to amalgamate with heterogeneous peers and larger communities,
promulgating their ideas, thus grooming up their personality.

e The college offers career and job oriented new-generation courses like BBA, BCA, BCom with
Taxation, MSc Computer Science and M Sc Biotechnology. A new PG programme (M Sc Geology) has
been sanctioned in the aided stream.

e Faculty members of the ingtitution play active roles in various academic bodies as members of
Syndicate and Academic council, chairpersons of Board of Studies and expert committees, Question
paper setting, and Evaluation process of the University

e Skill development programs help students to escal ate their overall personality.

e The commitment of teaching fraternity makes them remain lifelong learners.

e Empowerment of the marginalized to experience ‘aliveablelife’ isour prime concern

e Using resourceful alumni peer-to-peer networks, gifted learners are attracted to the institution.

e Many faculties are involved in research as scholars and research guides

e Publicationsin UGC approved journals and conference proceedings by the faculties is promoted.

e Solar power is partially used for the energy requirements.

e Theinstitution has very vibrant and academically oriented quality students.

¢ The college has been bagging University Ranks on aregular basis. The enrolment ratio is above 95%.

e Most of the students are supported by scholarships or freeships given by government, non- government
agencies, and PTA.

¢ College offers coaching classes for various competitive examinations funded by PTA.

¢ The management confirms to the academic merit of faculties at the time of their appointment.

¢ Programmes like Remedial coaching, SSP and WWS cater to academic excellence.

¢ The college has good records in inter-collegiate sports and games competitions.

e Students fare well in University Y outh Festivals scoring A gradesin many events.

¢ College has MoUs with different institutions

e Continuous networking with alumni, parents and our student employers helps the institution to receive
feedback for quality improvement.

I nstitutional Weakness
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The rura location of the college makes it difficult to effect industry linkages required for new
generation job-oriented programmes.

The modern outlook and methodology of teaching-learning take time to gain acceptance with the
students, parents and public as the college is situated in arural area adjoining forest

Digital divideis astumbling block in teaching-learning in the pandemic era.

The socio-economic status of the family crucially influences digital competency and access to ICT-
enabled learning of scholars.

Bandwidth throttling and slow internet connectivity affect the live streaming of classes.

Economic weakness and stringency of the institution disrupt the academic and student welfare schemes.
The college languishes in funded projects from state and central Govt.

The institution is not recognized as a research centre by the affiliating University.

Very weak innovation initiatives.

Incubation Centres or Entrepreneurship Centres are not floated.

The college does not have women'’s hostel, staff quarters and guest house.

The college does not have athletic stadium, multi-purpose indoor sports complex, etc.

Lack of continuous upgradation, subscription to e-journals, access to interactive e-lectures

Delay in sanctioning of permanent teacher posts by the government.

The college does not have a Multi-purpose Indoor Sports Complex.

Very less association with NGOs.

I nstitutional Opportunity

The college being affiliated to the MG University and recognized by the UGC, is eligible to apply for
development grants and UGC sponsored programmes.

As the college is situated geographically in a backward area there is a high potential for consultancy,
extension and innovation.

The support from stakeholders enables the college to develop in a planned manner.

The college provides opportunity for skill development through newspaper assessment, short term
courses, coaching for competitive examinations and psycho socia guidance through counselling cell.
The college uses internal resources to provide freeships, concessions and other welfare schemes for
financially backward students, thus hel ping them to afford to the opportunity to continue their studies.
The college being a co-educational institution with majority girl students, we have every opportunity to
focus on the holistic development of all students.

Shifting from mere CBCS system to outcome-based education gives the college an opportunity to
mould the students in tune with the recent trends in the job market

The college isinstrumental in providing the degree of arecognized university to its students

The HEI sets a benchmark for teaching-learning and assessment in a socially and educationally
backward remote rural area.

Academia disseminates ideas and solutions through multiple ways to catch the diverse spectrum of
learners.

Promotion of multi-disciplinary teaching, learning, and research.

Vocational training and skill development programs with a specia focus on differently-abled learners.
Scope for improving opportunities for academic management system, fully exploiting the e-learning
resources

Establishment of highly equipped infrastructure for physical education in terms of sports hostel, indoor
stadium, etc.

RUSA 2 crores assistance for infrastructure development.
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e Entrepreneuria activities can be fostered through collaborations with Kerala Start Up Mission, business
firms and other organizations.

e More support from stakeholders

e Enhancement of the life skills of students.

e The number of coaching/training programmes on soft skills, English language acquisition, computer
expertise would put the students in the forefront of competition, both in the case of higher studies and
job placement

Institutional Challenge

e Centralized alotment introduced by the University, creates alag in the start of UG and PG programmes
in June itself.

e The collegeisrequired to function within al the limitations of an affiliated college.

e The infrastructure and resources of the college are strained to meet the needs of increased number of

students.
e Mental health issueslike anxiety disorders, clinical depression, diffidence, etc of the scholars need to be
addressed.

e Scholarships for socially less privileged and meritorious students are now inadequate in number.

e The teaching fraternity is overburdened with the administrative workload, supervision roles, and
extension activities as part of their duty. These factors raise challenges to the quality of teaching

e Theinstitution being situated in a very remote area makes its growth potential very bleak.

e Infrastructure facilities such as roads, communication networks and transportation pose serious
challenges for its growth potential

¢ Attracting more external funding agencies.

e Conduct of online classesis a stumbling block, as most students in the remote areas have limited or poor
internet connectivity.

¢ High teacher-student ratio at UG level hampers the benefit of individual attention.

¢ Periodic upgrading of the infrastructural facilities and learning resources.

¢ Regular classes are sometimes lost due to heavy rain, flood and other natural calamities

¢ Poor public transportation facility.

1.3CRITERIA WISE SUMMARY

Curricular Aspects

SAS SNDP Yogam College is offering four Undergraduate (BCA, BBA, B.Com, B.Sc Mathematics) and five
Post graduate programs (M.Sc. Biotechnology, M.Sc. Computer Science, M.Com, M.Sc. Physics, and M.Sc.
Geology). The introduction of Choice Based Credit and Semester System/ Elective course system in 2017 by
the University offers the College greater flexibility in offering open courses at the Undergraduate level and
electives at the Post graduate level. Credit and Semester System was introduced for Postgraduate programs in
2012.

Teachers have actively involved in Curriculum design and development of the affiliating university as members
of Academic Council, Board of Studies and subject experts of curriculum revision committees of UG and PG
(Details in 1.1.6 of SSR). Effective participation in the workshop on curriculum development prior to
introduction of the Choice Based Credit and Semester System added to the role in curriculum design. The
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curriculum delivery is in accordance with CBCS regulations of the University. As a part of curriculum
enrichment, value addition initiatives are designed so as to enable students to acquire additional skills by the
time they complete their degrees. The institution has always fostered collaboration network with the university
and industries to further curriculum design /enrichment for higher studies and research and for internship and
placements.

Teaching-learning and Evaluation

The admission procedure is empowered, through the Centralised Allotment Process (CAP) of the University on
amerit basis. Transparency is ensured at different levels in the admission process. The ingtitution confirms to
the diversity of the student community by enacting the statutory reservation policy. Effective induction
programs are imparted to all freshers to fine-tune them to the new academic environment. Competent and
decisive learning game plans are implemented based on the learning needs and emotional spectrum of advanced
learners and slow learners. The learner-centric education is executed through appropriate methodol ogies such as
participative learning, experiential learning and collaborative learning modes to facilitate an effective teaching-
learning process. Mentoring maintains a reliable support system even after the course completion of scholars.
Amenities for differently-abled students are furnished to a certain extent. Academic and teaching plans are
mindfully designed and religiously followed. Open courses and certificate courses are offered to promote
interdisciplinary studies. To cover the emerging areas of expertise with academic flexibility and interactive
mode, the certificate courses are realigned every year. In-service academic development programs are
organized to update faculty orientation in the changing scenario. Intellectual pursuit is accelerated using digital
tools. The college complies with the evaluation system implemented by Mahatma Gandhi University. The
examination system tests the POs, PSOs and COs. This set of skills enables mentees to meet the challengesin
the corporate world. The mechanism to deal with examination-related grievances istransparent, time-bound and
efficient. For the conduct of CIE, the institution strictly adheres to the academic calendar. The result analysis of
the past years indicates the pass percentage of learnersin most of the coursesis good, although it showsafall in
the previous year probably due to the pandemic crisis. Amidst multiple factors, the academic excellence of the
college is reflected in the demand ratio of scholars seeking admission every year. Opting for higher studies and
being well placed in the chosen profession, our scholars bring laurelsto the institution. The impact factor of the
teaching-learning process is evaluated and enhanced based on the Student Satisfaction Survey.

Resear ch, | nnovations and Extension

The college is working relentlessly for upgrading the quality of the faculty and students by arranging National
and International seminars/virtual conferences and workshops. These activities are conducted with an aim to
incul cate aresearch culture among students and teachers. A good number of teachers were awarded PhD during
the last five years and some of the faculty members have registered for the same. The college always tries to
maintain a high standard for its students' projectsin view of the same objective. The college makes significant
contributions in the field of research as several members of faculty are research guides. Teachers have alot of
quality publications in Scopus Indexed and UGC approved Peer Reviewed Journas. The college received
recognition from the university as well as the State Govt. for its NSS extension activities. The NSS unit of our
college has been selected as the Best Unit and its Coordinator as the Best Programme Officer multiple times
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during the last five years. It has afine NCC Unit which is also responsible for a number of extension activities.

The college maintains functional MoUs and has collaborations with some institutes. At the same time, it is
working on several collaborations for better student services. The webinars on Intellectua Property Rightswere
held by the institution in association with the neighbouring colleges. Also, certificate courses on research
methodology have been organized by the institute.

Infrastructure and L earning Resour ces

The college, established in 1995, islocated on a calm and quiet 17-acre campus providing a befitting academic
ambience. The infrastructural facilities are provided across four blocks (Main, Library, Central Computer Lab,
and Self-financing Blocks). The college has adequate classrooms, laboratories, digital and other facilities for
the effective teaching-learning process. The college owns a bus for the convenience of students who commute
from interior areas. A permanent planning committee is deployed to evaluate, plan, and execute infrastructural
augmentation.

The college has an established physical education department which caters to the diverse needs of studentsin
sports and athletics. The college provides adequate space for sports, games and cultural activities and produces
students for the university level teams. Indoor games of carrom, chess and table tennis are also provided.

The College Library is located near the main block with a total area of 200 Sg. m and with 7513 available
books. The library is fully automated with leading library management software solutions; campusNET
ERP and which give a user-friendly interface for searching resourcesin the library, along with its positions and
availability statuses. The library has Web — OPAC for providing remote access to its repertoire of textual
resources. On working days, the library is open from 9.00 am to 4.30 pm and on Saturdays and vacation 10.00
am to 4.00 pm. The library is stocked with newspapers, magazines, Journals, references etc. New Arrivals are
displayed. Photostat and printing facilities are available here.

The college has positively integrated modern IT methods and is looking forward to the complete automation of
the daily activities of the college. Academic and admission process are integrated with IT to make the process
more efficient, transparent, and easier. The college has installed centralized UPS facilities 25 KVA and
6.5KVA solar inverter for the computer labs, office and IQAC room and Generator facilities 40 KVA for the
entire ingtitution. The college has an established system for maintenance and utilization of computers,
classrooms, equipment and laboratories on the campus.

Student Support and Progression

As an ingtitution Sahodaran Ayyappan Smaraka SNDP Yogam College is committed to provide the best
environment for any student to excel in both academic and extracurricular activities. We ensure that the
deserving students receive government support in their studies in the form of different scholarships-Silver
Jubilee, Central Sector, Post Matric etc. On an average, 60% of the students are eligible for the E-Grants
scholarship and they have successfully availed the same during the last five years. The PTA offers a helping
hand for financially struggling students in the form of free uniform and cash awards for students who top the
exams and university level winners of sports and cultural activities. Skill improvement programs like ASAP
SSP, WWS, Y oga and Meditation have been instrumental in the capacity building of our students. The college
ensures students representation in various bodies of the institution. Students are encouraged to participate in
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sports, games, and cultural activities at intercollegiate and university level. The placement cell of our institution
provides coaching classes for PSC, Bank Test, etc. which are funded by the college PTA. The students of our
college participate in placement drives and a few have been selected to some of the prestigious firms. The
college has a registered alumni and the alumni association contributes significantly to the overall development
of our students by conducting various knowledge sharing sessions.

Governance, L eader ship and M anagement

In consonance with the excellence pronounced in the vision, the college regularly produces ranks at the
university level. Meritorious students belonging to families that are hard up, have been affixed to various
agencies that offer scholarships.

The General Secretary of SNDP Yogam is the Manager of the college who is assisted by a Regional
Development Council comprising members including the principal. The college staff council with the principal
as its head pitches in to take the salient decisions apropos the various matters of the college. Departments
suggestions for the improvement of the quality of curricular and cocurricular affairs are brought to the attention
of IQAC and Staff Council and, through the principal to the management.

A scheme of action is hit on at the commencement of the academic year after long deliberations of the Staff
Council and IQAC. E-governance is practised in finance and accounts, student admission and support, and in
the conduct of university examinations.

The management, anxious about the welfare of all the staffers and keen on the merit of academic personnel,
promotes teachers to attend refresher and orientation courses off campus and conduct and attend seminars and
workshops on campus. The institution conducts internal and external financial audits regularly. Audit teams
from Deputy Director of Collegiate Education, Government of Kerala periodicaly visit the college and
conducts audits.

The college development council and planning committee actively participate in the planning and monitoring of
financial resources. The education secretary oversees the office administration and monitors accounts of
management funds. When funds from the Government, UGC and management are made available, the staff
council is summoned to enquire about the needs of the various departments. The heads of departments submit
their requirements, and the funds are allocated based on the priorities.

IQAC has been actively involved in the initiation of strategies and execution of the plans in the college. The
students are provided with an opportunity to evaluate the performance of the teachers.

I nstitutional Values and Best Practices

Gender equality is a prioritized area in the college. Various gender sensitization programmes are organized in
the college under the guidance of Women's cell. Thereis an anti-sexual harassment cell working in the college.
Online counseling facility is provided to take care of students with psychological issues. There is an effective
monitoring/mentoring system. Women friendly and divyangjan friendly washrooms are available on the
campus. Students are given online training for yoga and aerobics. The College is aragging-free campus with no
complaint registered in al these years. Ladies waiting room and sick room are provided on the campus.
Separate areais provided for girl students in the canteen and library.
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Solar energy panel is used in the college for the functioning of UPS. Power efficient equipment and LED bulbs
are used for energy conservation.

Awareness classes on waste management are being conducted in the college on a regular basis. There is a
rainwater harvesting system and bore well in the college used to meet the water requirement in the college.
Water from a well-maintained pool is also used. Carpooling system is practised by the e staff. The College
maintains a green protocol and is plastic-free and litter-free. Ramps are provided in the college for Divyangjan.
Assistive technologies are provided in the library aso. Divyanjan friendly washrooms are provided.

The extension activities of the college are synchronized through NSS and NCC. Moral values like empathy,
equality, peace, harmony, truthfulness are instilled in students through various NSS activities which help to
build their personality and shape their character. During Flood and COVID — 19 pandemic situations, students
and teachers engaged in socia activities. Commemorations and National or International Days celebrations on
the campus create awareness on the areas concerned. The college has a code of conduct and is displayed on the
website and in the college diary.

Two best practices which have significantly contributed to the achievement of the institutional objectives and
quality improvement are “ Sujeevanam” and “ Santhwanam”.
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2. PROFILE

2.1 BASIC INFORMATION

Name and Address of the College

Name Sahodaran Ayyappan Smaraka SNDP Y ogam
College, Konni

Address Sahodaran Ayyappan Smaraka SNDP Y ogam
College

City Konni

State Kerda

Pin 689691

Website www.sascollegekonni.in

Contacts for Communication

Designation | Name Telephonewith Mobile Fax Email
STD Code
Principal(in- | Kishor 0468-2960090 9605060199 | 0468-296009 @ sassndpyogamcolle
charge) Kumar B S 0 gekonni @gmail.co
m
IQAC/CIQA SonaA 0468-2999566 9074697036 | 0468-299966 @ bijusonad42@gmai
coordinator 6 l.com
Status of the Institution
Institution Status Grant-in-aid
Type of Institution
By Gender Co-education
By Shift Regular
Recognized Minority institution
If it isarecognized minroity institution No

Establishment Details
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Date of establishment of the college 10-03-1995
University to which the collegeis affiliated/ or which governsthe college (if it isa constituent
college)
State University name Document
Kerala Mahatma Gandhi University View Document

Details of UGC recognition

Under Section Date View Document
2f of UGC 03-09-2004 View Document
12B of UGC 02-04-2009 View Document

Details of recognition/approval by stationary/regulatory bodieslike
AICTE,NCTE,MCI,DCI,PCI,RCI etc(other than UGC)

Statutory Recognition/App Day,Month and | Validity in Remarks
Regulatory roval detailsInst = year(dd-mm- months
Authority itution/Departme | yyyy)
nt programme
No contents
Details of autonomy
Does the affiliating university Act provide for No

conferment of autonomy (as recognized by the

UGC), on its affiliated colleges?

Recognitions

Is the College recognized by UGC as a College No
with Potential for Excellence(CPE)?

Is the College recognized for its performance by No
any other governmental agency?
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L ocation and Area of Campus

CampusType | Address L ocation* CampusArea Built up Areain
in Acres sg.mts.
Main campus Sahodaran Ayyappan Rurd 175.25 1632.46
area Smaraka SNDP Y ogam
College

2.2 ACADEMIC INFORMATION

Details of Programmes Offered by the College (Give Data for Current Academic year)
Programme Nameof Pr | Durationin | Entry Medium of | Sanctioned No.of
Level ogramme/C  Months Qualificatio | Instruction | Strength Students
ourse n Admitted
UG BCA,Compu 36 plus Two English 70 67
ter Science
UG BBA,Busine 36 plus Two English 70 70
ss Administr
ation
UG BCom,Com | 36 plus Two English 72 72
merce
UG BSc,Mathem 36 plus Two English 24 18
atics
PG MSc,Comput | 24 Degree English 30 23
er Science
PG MCom,Com 24 Degree English 26 14
merce
PG MSc,Biotech | 24 Degree English 18 15
nology
PG MSc,Geolog 24 Degree English 15 9
y
PG MSc,Physics | 24 Degree English 26 15

Position Details of Faculty & Staff in the College
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Teaching Faculty

Pr of essor Associate Pr ofessor Assistant Pr ofessor

Mae Female Others Total Male Female Others Total Male Female Others Total

Sanctioned by the 0 19 11
UGC /University
State
Government

Recruited 0 0 0 0 10 9 0 19 3 8 0 11

Y et to Recruit 0 0 0

Sanctioned by the 0 0 14
Management/Soci
ety or Other
Authorized
Bodies

Recruited 0 0 0 0 0 0 0 0 3 11 0 14

Y et to Recruit 0 0 0

Non-Teaching Staff

Male Female Others Total
Sanctioned by the 12
UGC /University State
Government
Recruited 8 4 0 12
Y et to Recruit 0
Sanctioned by the 6
Management/Society
or Other Authorized
Bodies
Recruited 4 2 0 6
Y et to Recruit 0
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Technical Staff

Male Female Others Total
Sanctioned by the 1
UGC /University State
Government
Recruited 0 1 0 1
Y et to Recruit 0
Sanctioned by the 0
Management/Society
or Other Authorized
Bodies
Recruited 0 0 0 0
Y et to Recruit 0

Qualification Details of the Teaching Staff

Permanent Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Male Female Others Male Female Others Male Female @ Others | Total
D.sc/D.Litt. | O 0 0 0 0 0 0 0 0 0
Ph.D. 0 0 0 6 2 0 1 4 0 13
M.Phil. 0 0 0 3 2 0 0 0 0 5
PG 0 0 0 1 5 0 2 4 0 12
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Temporary Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Male Female Others Male Female Others Male Femae @ Others | Total
D.sc/D.Litt. O 0 0 0 0 0 0 0 0 0
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 3 11 0 14

Part Time Teachers

Highest Pr of essor Associate Professor Assistant Professor
Qualificatio
n

Male Female | Others Mae Female @ Others Mae Femae @ Others @ Total
D.sc/D.Litt. 0O 0 0 0 0 0 0 0 0 0
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0
Details of Visting/Guest Faculties
Number of Visiting/Guest Faculty Male Female Others Total
engaged with the college? 0 0 0 0

Provide the Following Details of Students Enrolled in the College During the Current Academic Y ear
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Programme From the State | From Other NRI Students = Foreign Total
WhereCollege | Statesof India Students
is L ocated
UG Male 330 0 0 0 330
Femde 344 0 0 0 344
Others 1 Q 0 0 0 0
PG Male 30 0 0 0 30
Female | 133 0 0 0 133
Others Q0 0 0 0 0

Provide the Following Details of Students admitted to the College During thelast four Academic
Years

Programme Year 1 Year 2 Year 3 Year 4
SC Male 13 12 19 18
Female 23 21 19 18
Others | O 0 0 0
ST Male 0 1 0 1
Femae O 0 0 0
Others | O 0 0 0
OBC Male 35 21 26 27
Female 31 52 40 42
Others | O 0 0 0
Genera Male 46 45 37 24
Female 81 84 76 95
Others | O 0 0 0
Others Male 41 38 47 39
Female 33 43 25 40
Others | O 0 0 0
Total 303 317 289 304
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1 Program

11

Number of courses offered by the Institution across all programsduring the last five years

2020-21 2019-20 2018-19 2017-18 2016-17
236 227 225 224 226
File Description Document
Institutional data prescribed format View Document

1.2

Number of programs offered year-wise for last five years
2020-21 2019-20 2018-19 2017-18 2016-17
9 8 8 8 8

2 Students

2.1

Number of students year-wise during last five years
2020-21 2019-20 2018-19 2017-18 2016-17
837 807 792 787 761
File Description Document

Institutional data in prescribed format

View Document

2.2

Number of seats earmarked for reserved category as per GOI/State Govt rule year-wise during last five

years
2020-21 2019-20 2018-19 2017-18 2016-17
368 353 353 353 353

Page 17/102

13-10-2021 11:14:50



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/dynamic_1631888557_6701.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/dynamic_1632750522_6701.xlsx

Self Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, Konni

Institutional datain prescribed format View Document

2.3

Number of outgoing/ final year studentsyear-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17

306 269 291 265 264

Institutional data in prescribed format View Document

3 Teachers
3.1

Number of full timeteachersyear-wise during thelast fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17

44 43 43 44 42

Institutional datain prescribed format View Document

3.2

Number of sanctioned posts year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17

32 32 32 32 32

Institutional datain prescribed format View Document

4 |ngtitution
4.1

Total number of classrooms and seminar halls
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4.2
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Total Expenditure excluding salary year-wise during last fiveyears (INR in Lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17
82.703838 125.595014 05.218472 64.263682 70.108002
4.3

Number of Computers

Response: 95
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4. Quality I ndicator Framewor k(QIF)

Criterion 1 - Curricular Aspects

1.1 Curricular Planning and | mplementation

1.1.1 TheInstitution ensures effective curriculum delivery through a well planned and documented
process

Response:

Sahodaran Ayyappan Smaraka SNDP Yogam College caters to the needs of young minds in their
formative years of learning and career building. It is affiliated to Mahatma Gandhi University, and strictly
follows University prescribed curriculum and takes efforts to achieve academic excellence & professional
competency by adopting academic flexibility measures. Academic year commences with an Orientation
Programme for the new batch of students at the beginning of the session.

Curriculum planning and implementation: Effective Curriculum Delivery:

Academic council of the institution takes the responsibility of effective curriculum delivery and planning
curriculum enhancement programs through well-structured academic calendar to include various curricular
and co-curricular activities like bridging the gap with industry expectations, skill development and value
addition programs and faculty training. It consists of Principal, Heads of Departments and IQAC.

Planned Process

e At the commencement of the academic year, the HoDs along with Principal engage in a brain
storming session with regard to teaching-learning activities keeping in view the outcomes of the
previous academic year.

e Academic Calendar is prepared by the academic council to fulfil the objectives of the curriculum
delivery keeping the schedule of the university on the bodies.

e Orientation Programme is scheduled in the first week of every semester, for the fresh batch of
students to provide an insight to the curriculum.

e Time-Table Committee prepares a master timetable at the college as well as department level that
includes Bridge courses, slots for core papers, elective papers, soft skills, seminars, guest- lectures,
Mentor-Mentee activity, and Remedial classes of various departments.

e Program Outcomes (POs) & Course Outcomes (COs) of all programs are well defined and
disseminated to all stakeholders through the website. Progress of the syllabus coverage and
curriculum delivery is reviewed through the lesson plan and work diary of the faculty members.

e Eminent Academicians & Industry Experts are invited for delivering lectures on current trends
related to curriculum. In order to bridge the gap between industry and institution.

e Different Pedagogy in teaching such as blended lecture methods, participative, experiential
learning, ICT, Computer Based Learning (CBL), Self Directed Learning (SDL) apart from Chalk
and Talk are adopted in curriculum delivery. These initiatives and methodol ogies have resulted in
excellent resultsin the past five years.

e Two internal assessments in a semester keep the students abreast of the subject, making their
continuous learning process easy and stress-free.

e Teachers are trained on a regular basis through Orientation Programs, FDPs, and Online
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workshops, to enhance their ideas to impart global knowledge & life skills to the students.

e TheInstitution has awell-equipped Library with reference books, journals e-learning resources and
newspapers thus provide vast resources related to academics and competitive exams.

e Feedback on curriculum is collected, analyzed, and communicated to the University to upgrade the
curriculum based on past experiences. The faculty members of this institution, nominated on the
BOS and BOE contribute in providing the expectations.

File Description Document
Upload Additional information View Document
Link for Additional information View Document

1.1.2 Theinstitution adheresto the academic calendar including for the conduct of CIE
Response:

The academic calendar serves as an informational tool to plan the academic activities for students, faculty,
and staff of the institution. The academic calendar is well disseminated on the website, so as other
stakeholders are informed regarding the activities and events happening in the institution. The calendar
includes dates for admission, the commencement of classes, workshops, seminars, practica exams,
Continuous Internal Evaluation (CIE), and University Exam

Continuous Internal Evaluation process:

1. Announcement of overall structure schedule of CIE

The College has an Interna Assessment Examination Committee (IAEC) to oversee the conduct of the
Internal Assessment Tests. Test dates are announced one week in advance by the Coordinator to the
individual departments and tests conducted accordingly. Timetables are displayed on the department notice
boards, institutional websites and through WhatsApp student groups. The syllabus for 1A is announced a
week in advance by the concerned subject teachers.

2. Setting of Question papers:

Faculty set the question paper keeping POs and COs and unitized syllabi and University examination
pattern in consideration. CO and PO attainment is made through online ERP software. Question papers are
submitted to IAEC 3 days before the commencement of the |A test.

3. Conduct of Internal Assessment Test:

The committee conducts the exams in Specific answer booklets which shall be distributed to the
departments on the date of the examination.
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Evaluations of |A answer script:

These remarks on the evaluated answer scripts help students in analyzing their mistakes and significant
improvement in the subsequent |A test.

4. Dissemination of | A marks:

IA marks are announced, and the answer booklets are distributed in the class within the next 5 days from
the conclusion of the A test. IA marks are displayed on the notice board. An option is given to the students
to bring their grievance if any to the concerned subject teacher and/or HOD to solve it within 5 days from
the announcement of A marks.

5. Action istaken for theimprovement of student performance

Mentors/Class Teachers identify the slow learners based on the IA marks and classroom dynamics and
meet the Mentees to motivate and encourage them to make more effortsin their studies thus aiding them to
get a better percentage in the university examination.

Remedia Classes are conducted for slow learners to improve their learning patterns. Simplified notes,
extra assignments, one to one explanation are some methods employed by teachers in Remedia classes.

Likewise, students who are capable of scoring better marks are also coached to get university ranks.

Parents-teacher’s meetings are held after the first 1A test to update the parents on the progress of their
wardsin all aspects of their performance, behaviour, and discipline.

Apart from written tests, students are also given opportunities to do seminars, write assignments, projects,
and internships to broaden their skills.

6. Submitting |A marksto University:

Departments prepare a consolidated 1A marks list to be uploaded in the university portal before the
commencement of theory exams after verifying the same with the respective subject teachers.

File Description Document
Upload Additional information View Document
Link for Additional information View Document

1.1.3 Teachersof the Institution participatein following activitiesrelated to curriculum
development and assessment of the affiliating Univer sity and/ar e represented on the following
academic bodiesduring the last five years

1. Academic council/BoS of Affiliating university
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Response: B. Any 3 of the above

2.Setting of question papersfor UG/PG programs
3.Design and Development of Curriculum for Add on/ certificate/ Diploma Cour ses
4. Assessment /evaluation process of the affiliating Univer sity

File Description

Document

Institutional datain prescribed format

View Document

Details of participation of teachersin various
bodies/activities provided as aresponse to the
metric

View Document

Any additiona information

View Document

Link for Additional information

View Document

1.2 Academic Flexibility

cour se system has been implemented

Response: 100

1.2.1 Percentage of Programmesin which Choice Based Credit System (CBCYS)/ elective

Response: 9

1.2.1.1 Number of Programmesin which CBCS/ Elective cour se system implemented.

File Description

Document

Minutes of relevant Academic Council/ BOS
meetings

View Document

Institutional datain prescribed format

View Document

Link for Additional information

View Document

Response: 4

1.2.2 Number of Add on /Certificate programs offered during thelast five years

1.2.2.1 How many Add on /Certificate programs are offered within thelast 5 years.

2020-21 2019-20 2018-19

2017-18 2016-17

4 0 0

0 0
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File Description Document

List of Add on /Certificate programs View Document

Brochure or any other document relating to Add on | View Document
[Certificate programs

Link for Additional information View Document

1.2.3 Average per centage of studentsenrolled in Certificate/ Add-on programs as against thetotal
number of studentsduring the last five years

Response: 12.37

1.2.3.1 Number of studentsenrolled in subject related Certificate or Add-on programsyear wise
during last fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17
433 0 71 9 0
File Description Document

Details of the students enrolled in Subjectsrelated | View Document
to certificate/Add-on programs

Any additional information View Document

1.3 Curriculum Enrichment

1.3.1 Institution integrates cr osscutting issues relevant to Professional Ethics ,Gender, Human
Values ,Environment and Sustainability into the Curriculum

Response:

The institution is affiliated to Mahatma Gandhi University and the curriculum involves essential
components of environmental awareness and awareness on human rights in UG programmes. The PG
Programme Biotechnology has courses dealing with environmental deterioration and conservation in
detail. PG programmes in Physics, Computer Science and Commerce also cover elements on global
environmental issues, Intellectual Property Rights etc. This is further enriched by suitable activities
conducted by the college.

Many events are organised on gender sensitisation, environmental issues and human rights and IPR to
shape a hew generation alive to the issues and solutions associated with this. Various clubs of the college
adopt appropriate measures to fulfil this.
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The Women cell of the college focus on the empowerment of women students which in turn empowers the
society. In amodern society women have to play multiple roles and they should be equipped for that. With
this aim many awareness programmes like workshops, seminars, debates etc are organised. Both male and
femal e students should be aware of the marginalisation faced by women and they should be sensitive to the
transgender issues.

Every year women's day is celebrated with different activities in which students get opportunities to
interact with experts, socia workers, poets etc. Programmes on gender sensitisation, personality
devel opment, women’ s rights were organised.

Collaboration with Women and children development forum, Pathanamthitta chapter and Seethalayam,
Woman's wing of state Homeopathy Department help a great to promote the activities of women cell and
gender sensitisation.

Ozone day, Wetlands day, Science day etc were regularly observed to signify the corresponding themes. A
commemoration of women scientists were done by students based on the theme *women in science'.

Webinars, workshops etc on IPR by different Departments were done and some outreach programmes for
school students were also conducted based on this.

Two documentaries ‘the sparrows in Konni ‘and ‘Periyar wild life were screened which were followed
by doubt clearing sessions.

Forest club and Bhoomitrasena conduct activities to promote environmental awareness. Forest watch was
conducted in which students could have a journey through the forest areas of Konni. In connection with
World Environment Day celebrations, students of the club participated in planting saplings obtained from
Konni Forest Range Office.

Visitswere arranged for the students to ecotourism and Elephant rearing centre, Forest Department , Konni
|dentification of medicinal plants, poster making on global warming, preparation and distribution of cloth
bags etc were conducted.

Training on mushroom cultivation was conducted and activities to recycle used materials and campaign
against plastic usage were organised by the teachers and students.

File Description Document

Upload the list and description of courses which View Document
address the Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the
Curriculum.

1.3.2 Aver age per centage of cour sesthat include experiential lear ning through project work/field
work/internship during last five years
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Response: 3.6

1.3.2.1 Number of coursesthat include experiential learning through project work/field
wor k/inter nship year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
9 8 8 8 8
File Description Document

Programme / Curriculum/ Syllabus of the courses View Document

MoU's with relevant organizations for these courses, = View Document
if any Average percentage of courses that include
experientia learning through project work/field
work/internship

Any additional information View Document

1.3.3 Percentage of studentsundertaking project work/field work/ internships (Data for the latest
completed academic year

Response: 35.24

1.3.3.1 Number of studentsundertaking project work/field work / inter nships

Response: 295
File Description Document
List of programmes and number of students View Document

undertaking project work/field work/ /internships

Any additional information View Document

1.4 Feedback System

1.4.1 Ingtitution obtains feedback on the syllabus and itstransaction at the institution from the
following stakeholders 1) Students 2)Teachers 3)Employers 4)Alumni

Response: A. All of the above
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File Description Document

Any additional information (Upload) View Document

Action taken report of the Institution on feedback View Document
report as stated in the minutes of the Governing
Council, Syndicate, Board of Management (Upload)

URL for stakeholder feedback report View Document

1.4.2 Feedback process of the Institution may be classified as follows: Options:

1.Feedback collected, analysed and action taken and feedback available on website
2.Feedback collected, analysed and action has been taken

3.Feedback collected and analysed

4.Feedback collected

5. Feedback not collected

Response: A. Feedback collected, analysed and action taken and feedback available on website

File Description Document
Upload any additional information View Document
URL for feedback report View Document
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Criterion 2 - Teaching-learning and Evaluation

2.1 Student Enrollment and Profile

Response: 88.49

2.1.1 Average Enrolment per centage (Average of last five years)

2.1.1.1 Number of studentsadmitted year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17

303 317 289 304 289
2.1.1.2 Number of sanctioned seats year wise during last fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17

354 336 336 336 336
File Description Document

Institutional datain prescribed format

View Document

Any additional information

View Document

2.1.2 Aver age per centage of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, etc.
as per applicablereservation policy ) during thelast five years ( exclusive of supernumerary seats)

Response: 84.4
2.1.2.1 Number of actual students admitted from the reserved categories year-wise during the last five
years
2020-21 2019-20 2018-19 2017-18 2016-17
303 317 289 304
File Description Document

reserved

Average percentage of seatsfilled against seats

View Document

Any additiona information

View Document
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2.2 Catering to Student Diversity

2.2.1 Theinstitution assesses the learning levels of the students and or ganises
special Programmesfor advanced learnersand slow learners

Response:

The admission procedure is empowered through the Centralised Allotment Process
(CAP) of the University on amerit basis. Transparency isensured at different levelsin
the admission process. The institution has evolved a systematic and structured
mechanism to implement competent and decisive learning game plans based on the
per ceptivity levelsand intellectual brilliance of scholars.

Assessment of Learning Levels

The appraisal of learning grades of admitted students or evaluation of advanced
learnersand slow learnersis primarily done through:

 Induction Programme

» Scrutiny of students data that incor porate the academic history
e First Internal Assessment Test

» Achievement in curriculum-related activities

Feedback of mentors

I nvolvement in the ventures of diver se clubs and cells

Performance in assignments

Problem-solving skillsin class

Group discussions

Involvement in practical and lab experiments

Peer teaching
» Competencein English language

o Computer deftness

Strategiesfor Advanced Learners

The advanced learners are equipped with the following facilities and exceptional
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programsto hone up their skillsto accomplish academic excellence and life mastery:

» Scholarly motivation and guidance under Kerala Gover nment-sponsored Walk
with a Scholar Scheme & Scholar Support Programme.

» Counsel and orientation to sign up for online courses in MOOC, NPTEL, and
other e-learning platforms.

» Dissemination of merit scholar ships, cash awards, laurels, accolades, and other
recognitions.

» Opportunity to represent the college in intercollegiate, state & national
competitionsto showcasetheir talents.

» Association in peer teaching to savor the benefits of collabor ative lear ning.

e Participation in national and international seminars and workshops and
learners are imparted navigation and exposure to publish articles in research-
oriented academic journals.

» Training offered by the Career Guidance and Placement Cell of the college for
advanced learnersto qualify Kerala Public Service Commission examinations,
bank coaching, and other competitive examinations.

» Interaction with erudite scholars at premier institutionslike NIT, 1M, etc.

e Training sessions and pep talks galvanize advanced learners to blend
intellectual left-brained rationale with intuitive right-brained reflection.

Strategiesfor Slow Learners

Slow learners are identified in each subject and they are lavished special care and
classes by theteachersconcerned under the Kerala Gover nment initiative, the Scholar
Support Programme. The other remedial measures are as follows:

The college embraces a mentoring system in placeto uplift the slow learners.

» Remedial classes are aligned based on the distinct needs and intellectual
guotient of students.

» Bridge courses have bridged the knowledge gaps of learners having more
limited exposureto advanced studies.

» Participativelearning and collabor ative lear ning modes have been implemented
to facilitate student-centric mode.
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» Learning components have been ssimplified.
» Soft skill-enhancing programs ar e conducted frequently

o Learners are motivated to engage in various clubs to redefine their emotional
guotient and organizing power .

» Group assignments and projects are assigned to slow learners.

» Tutorial sessions are student-centric and Teaching-Learning Evaluation has
become an essential part of the curriculum.

» Personal counseling and motivation help slow learnerslearn better.
» Frequent interactions are held with parentsto perceive the learning capabilities
» Special counseling isimparted to the studentswho fail in examinations

e To purchase study materials and learning tools, financial aid is lavished upon

less fortunate students
File Description Document
Upload any additional information View Document
Past link for additional Information View Document

2.2.2 Student- Full time teacher ratio (Data for the latest completed academic year)

Response: 19:1
File Description Document
Any additiona information View Document

2.3 Teaching- L earning Process

2.3.1 Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing lear ning experiences

Response:

The learning ecosystem of the institution is conducive to facilitate and streamline the
learning levels of students fixing them at the center. In addition to the conventional
lecture method, many student-centric methodsar e used to improvethe productive self-
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lear ning experience of learners.

Experiential learning

» |CT empowered peer teaching, seminar presentations, assignments, case study,
guizzes, interactive discussions, video conferencing, etc build up the teaching-
lear ning process mor e dynamic and pur poseful.

» The Biotechnology department imparts training in vocational subjects like
organic farming, mushroom cultivation, vermicomposting, etc to enhance,
energize and edutain the lear ning experience.

» Student presentations, deliberations, and debates are part and parcel of the
lear ning process.

« Internet facility ismade availablein the library, office, computer lab, and in all
departments.

» Students create Power Point presentations, video lectures, posters, mind maps,
etc on the topics assigned to them by the faculty.

e Learners are dispensed with ample practical sessions in the use of scientific
apparatus and accessories for demonstrative learning purposes. Practical
sessionsin water quality tests, soil tests, blood tests, first aid, etc are provided to
enable them to meet the challengesin life.

e Hands-on training sessions are imparted to students on disaster management,
waste management, and pandemic management

» Thegirl students are sensitized to feminine problemsthrough Women'’s Cell.

» Ample opportunities are accorded to the ‘’do it yourself” technique. Some
portions of the syllabusisretained for the studentsto learn by themselves.

» Intellectual pursuit is made more dynamic by indulging in authentic research
and self-reliant lear ning methods. Some portionsof the syllabus ar e reserved for
the studentsto pick up by themselves.

» Industrial visits and field trips help students develop a comprehensive idea of
the working of the industry sector. They acquire better exposure to channelize
themselvesto the cor porate world.

» During field surveys, students apply the skills of accessing, processing. editing,
and publishing data. The application of logical thinking and reasoning enables
them to deriveinferences based on comprehension.
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» Under a cooper ative lear ning system, the students ar e split into micro-groupsto
teach a chosen area upholding thevision,”” Each one, teach one’’

Problem Solving
Case-study method

e Project-based learning where problem-solving methodologies are put into
practice.

» Exhibitions confer an opportunity to come up with innovative methods of
problem-solving

» Soft skill development programs by illustrious trainers foster the problem-
solving skills of scholars.

o Students are actively involved in awareness projects like solid waste
management, rainwater harvesting, and educating the people in the extended
community.

Skill enrichment programs

» PG studentsare motivated to present papersfrom academic journals.

» Participation and paper presentation of studentsin National and International
confer ences.

» Enrollment of studentsin Additional Skill Acquisition Programme, initiated by
Kerala Higher Education

» The institution is a local chapter of NPTEL. The academic fraternity and
students get enrolled in various certificate courses conducted by MHRD, IIT,

[IM, and thelike.
File Description Document
Upload any additional information View Document
Link for additional information View Document
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2.3.2 Teachersuse ICT enabled toolsfor effective teaching-lear ning process.
Response:

The institute consciously offers prime priority in blending innovative and creative
practices into the teaching-lear ning process to augment the quality of education. The
envisioned policy to advocate MOOCs is crystallized by the NPTEL local chapter of
the institution. Every core department offers an open course to promote
interdisciplinary studies

Variousinnovative state-of-the-art ICT blended teaching approaches followed are

» Google Classrooms, Google Meet, Zoom, TeachMint learning app, Google
dides, Google forms, Google docs, PowerPoint Slides, Youtube videos: The
faculty members extensively work with these e-learning platforms and tools to
deliver the course content effectively. Teachers formulate course outcomes,
create lessons, manage courses, and interact with other teachers and students
using this platform.

 Digital library ventilates online content to the entire college community and
provides accessto e-books, e-jour nals, and databases.

» Authorize accessto subscription-based journals from prestigious sour ces.

» Project-based learning- All final year students have to accomplish an academic
project at theend of their last semester.

» The management skills of the Department of Business Administration students
are enhanced by conducting entrepreneurship programs, case studies, mini-
projects, and thelike.

» Exhibitions and poster presentations by the core and satellite departments as
part of the observance of important days are cardinal features of the college.

» Academic tutorialsenablethelearnerstoimprovetheir learning process.

» The language departments organize competitions like poster designing, short
story writing, elocution, recitation, etc to improve the communication skills and
literary flair among students.

o Academic WhatsApp groups are formed by the faculty for facilitating the
teaching-lear ning process.

» Thelearning outcomes ar e evaluated through onlinetests periodically.
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File Description Document
Upload any additional information View Document
Provide link for webpage describing the ICT View Document
enabled tools for effective teaching-learning

process

2.3.3 Ratio of studentsto mentor for academic and other related issues (Data for the latest completed
academic year )

Response: 23:1

2.3.3.1 Number of mentors

Response: 36

File Description Document

Upload year wise, number of studentsenrolled and | View Document
full time teacherson roll.

mentor/mentee ratio View Document

Circulars pertaining to assigning mentors to mentees ' View Document

2.4 Teacher Profile and Quality
2.4.1 Aver age per centage of full time teacher s against sanctioned posts during thelast five years

Response: 135

File Description Document

Y ear wise full time teachers and sanctioned posts View Document

for Syears(Data Template)

List of the faculty members authenticated by the View Document
Head of HEI

Any additional information View Document

2.4.2 Average per centage of full time teacherswith Ph. D./D.M./ M.Ch./ D.N.B Super speciality /
D.Sc./D.Litt. duringthelast fiveyears (consider only highest degree for count)

Response: 24.52

2.4.2.1 Number of full timeteacherswith Ph. D./D.M./M.Ch./ D.N.B Superspeciality/ D.Sc. /
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2020-21 2019-20 2018-19 2017-18 2016-17
12 12 10 10 09
File Description Document

(Data Template)

List of number of full time teacherswith Ph. D./
D.M./M.Ch./ D.N.B Superspeciality / D.Sc. /
D.Litt. and number of full timeteachersfor 5 years

View Document

Any additional information

View Document

Response: 13.98

2.4.3 Aver age teaching experience of full time teachersin the sameinstitution (Data for the latest
completed academic year in number of years)

Response: 615

2.4.3.1 Total experience of full-time teachers

File Description

Document

List of Teachersincluding their PAN, designation,
dept and experience details(Data Templ ate)

View Document

Any additional information

View Document

2.5 Evaluation Process and Reforms

Response:

Transparency

Page 36/102

2.5.1 Mechanism of internal assessment istransparent and robust in terms of frequency and mode

The college emphatically fosters a well-structured mechanism of Internal Evaluation
system considering its key impact and influence on the academic performance of
mentees. As per the precept of the University, the internal assessment is made
functional based on students attendance, writing skills (assignment), presentation
skills (seminar), and knowledge levels(test papers).50% of the internal marks is
endowed to 2 internal assessments, 25% isallocated to assignments and the remaining
25% isconferred to attendance.
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e Internal Evaluation Peer Committee: The college has constituted a peer
committeeto monitor and coor dinate the continuous inter nal evaluation process
soon after theintroduction of CBCS. The committee is entrusted with the tasks
of collection, sorting, and security of question papers.

» Syllabus and Schedule: The syllabus of the exam is announced well in advance
before the examination. The dates of the same are published in the college
handbook and are also intimated to the students through the public address
system, college website, and college notice boar ds.

« Examination Material Management: Question papers, answer books and other
stationery items required for the conduct of examinations are stored
systematically. The office has reprographic facilities to generate the required
number of question paperswell in advance.

» Evaluation Results: The valued answer scripts are returned individually to the
lear ners within one week and they are offered an opportunity to approach the
subject teacher if in case of any corrections and clarifications. Marks of the
internal evaluation are duly uploaded by the respective departments and are
scrutinized by the peer committee.

» Internal Evaluation Coordinator: The internal evaluation coordinator ensures
that the internal exam results are duly signed by the mentors, HoDs, and the
Principal before uploading them to the University portal.

» Attendance Report: The attendance report is published every month by
corresponding mentors.

o CCTV Survelllance: Asper thedirectives of the High Court of Kerala, CCTVs
are installed in the examination halls to ensure absolute transparency in the
conduct of examinations.

Robustness:

» Frequency: The college conducts two test papersin a centralized manner and
out of these, oneisa model exam in the univer sity examination pattern.
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e Three Tier Grievance Redressal Mechanism: The college holds a three-level
grievance redressal mechanism viz department level, college level, and
university level, specifically mentioned in the college calendar. Any grievances
relating to the conduct of examinations or valuation of answer scripts may be
reported to the concer ned teacher and further to the tutor, HoD, and Principal.

» Supplementary Examinations: If students could not attend the scheduled tests
dueto genuinereasons, they can appear for supplementary examinations.

e Projects. Internal marks are awarded to the students for the final semester
academic projects based on punctuality, quality of data collected, and timely
submission.

Seminarg Online Assignments: Apart from internal assessments, students are also
supposed to present seminars and submit online assignments on the topics prescribed
in the syllabus. Experiential learning like field projects and inter nships are promoted
by some departments.

File Description Document
Any additional information View Document
Link for additional information View Document

2.5.2 Mechanism to deal with internal/exter nal examination related grievancesistransparent, time-
bound and efficient

Response:

Thelnstitution maintainsathree-tier Grievance Redressal M echanism with two levels
at the college itself and the third higher level at the University. Mostly the grievances
are redressed at the college levels with the effective and timely intervention of the
inter nal evaluation coordinator, mentor, HoD, and the Principal.

Level 1 Department Level

e The department-level committee is chaired by the Head of the Department,
mentor, and the teacher in charge as members

Page 38/102 13-10-2021 11:14:58


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/2.5.1_1633279310_6701.pdf
https://sascollegekonni.in/home/tabpage/27

Self Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, K onni

» While distributing the valued answer scripts the students can scrutinize their
answer scriptsin the presence of their subject teachers. It ensurestransparency
and reliability of the evaluation process.

 If needed the answer script is revalued by the faculty in the presence of the
complainant.

o Corrections are made by the respective faculty member in case of any
discrepancy in the marks awar ded.

» A progressreport of internal examination is shared with the parentsduring the
open house meetings. During interaction with parents, the teachers better
under stand student’ s strengths, needs, behaviors, and lear ning styles.

e Fairness and impartiality in Internal Evaluation are the key indicators in the
criterion in online evaluation too.

Level 2: College Level

A student can approach the higher level only if hisgrievanceis not redressed at
the lower level.

e Thegrief unresolved at level 1issettled at level 2 by the college-level committee
with the Principal as Chairman, mentor, Head of the concerned department,
and a senior teacher nominated by the college council as members.

e The college-level coordinator sends a list of students registered for each
program in the prescribed format given by the univer sity.

e Proper awareness of the program concerning the internal/ continuous
evaluation schemeisduly imparted to thelearners.

» Theinternal evaluation report in the prescribed format is sent to the university
before the fourth week of October and March respectively for odd and even
semestersin every academic year.

Level 3: University Level

» Students can approach the university when their grievances are not settled at
the department and the college levels.
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» The Students Grievance Portal deals with a diversity of students complaints
and grievances coming up for redressal.

» In case of evidence of malpractices in University examinations, the matter is
referred directly to the university on the same day itself by intimating the
External Examiner through the proper channdl.

File Description Document
Any additional information View Document
Link for additional information View Document

2.6 Student Performance and L ear ning Outcomes

2.6.1 Programme and cour se outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Response:

On the successful completion of a specific course/ program, Programme Outcome
(PO), Programme Specific Outcome (PSOs), and Course Outcomes (COs) are the
basic concepts, knowledge, and skills acquired by the students. This set of skills
enables mentees to face the challenges in the corporate world, enhancing their
employability skillsand adapt themselves to the cor porate culture with ease once they
are employed.

Communication to the Teachers

e M G University introduced Outcome-Based Education (OBE) as the new
curriculum for UG programs in 2017. Since then it has been functional in
college under the activeinstruction of IQAC.

o Each department prepares Programme Outcomes (POs) and Programme
Specific Outcomes (PSOs) based on the learning objectives mentioned in the
univer sity syllabus.

» Each department designs multiple execution methods in consultation with the
subject faculty for the proper realization of the Cour se Outcomes (COs)
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» The mentors make certain that each student has awareness regarding the
syllabus, POs, PSOs, and COs.

» The progress and performance of students are regularly monitored and
documented using sever al assessment tools

e . For PG programs, OBE workshops are organized by the University during
curriculum revision and they enlighten the faculty to get a specific outlook
concer ning the different lear ning outcomes.

 Internal examinations, regular classtests, assignments, seminars, projects, viva-
voce, feedback, evaluated surveys, questionnaires,program-specific
organizations, program materialization, etc. are the learning tools used for
assessing the program and cour se outcomes.

Communication to the Students

» POs, PSOs, and COs are well displayed on the website
» POs, PSOs, and COs are displayed on the Department Notice Boar ds.

» Heads of the Department and the class mentors elaborate various program
outcomesto the lear ner sduring orientation meetings and inter active sessions.

e The details of the programs such as nature, scope, application, syllabus,
program outcomes, and expected skills are also communicated to the students.

» Teaching faculty who handle different subjects also make lear ners aware of the
Cour se Outcomes, Programme Outcomes and Programme Specific Outcomes
while introducing the subject and facilitating the teaching-lear ning process.

The faculty details the pattern of question papersin connection with the course
outcomes.

In PG courses, the POs, PSOs, and COs areincluded in the University Syllabus
itself.

POs, PSOs, and COs are displayed on the department pages on the college
website.

POs, PSOs, and COs are also discussed in the meetings of the class tutorials.

Page 41/102 13-10-2021 11:14:58



Saf Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, Konni

File Description Document

Upload COsfor all Programmes (exemplars from View Document

Glossary)
Upload any additional information View Document
Past link for Additional information View Document

2.6.2 Attainment of programme outcomes and cour se outcomes ar e evaluated by theinstitution.
Response:

The institution initiates mandatory measures to evaluate the level of attainment of
Course Outcomes (COs), Program Outcomes (POs), and Program Specific Outcomes
(PSOs). The college follows the assessment strategies directed by the University.

Proceduresfor Assessing the Attainment of Outcomes

Defining COs, POs, and PSOs. Measurement of attainment level of outcomes begins
with formally defining the Program Outcomes, Program Specific Outcomes, and
Course Outcomes.

Direct assessment tools (COs): Course outcomes are evaluated directly based on the
progress and performance of each student in hisinternal and external evaluation on
20: 80 proportions.

The internal examinations are scheduled as per the guidelines in the University
calendar at the beginning of each semester. For mative assessmentsincluding practical
examinations and viva-voce are conducted by the University. While setting the
guestion papers for internal exams, every question is thoughtfully set to match with
the related levels of Bloom’s Taxonomy [remembering-understanding-applying-
analysing-evaluating-creating] of learning.

Direct Attainment (POs and PSOs): Direct attainment of program outcomes and
program-specific outcomes ar eidentified based on the attainment of cognitive levels of
course outcomes with program outcomes and program-specific outcomes. Regular
class tests, assignments, seminars, projects, and surveys are given to UG and PG
students respectively. Result analysis is done after every semester at the department
level.

Indirect Attainment( POs and PSOs): College proceeding with direct attainment of
program outcomes and program-specific outcomes are mainly evaluated based on
course exit surveys and alumni surveys. These surveys are conducted using
guestionnaires prepared to relate all program outcomes and program-specific
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outcomes for analysis. A good proportion of students are placed in reputed
organizations soon after the completion of the program and it has become a key
indicator of the materialization of learning outcomes. An increasing number of
students qualifying for the national level competitive examinations including UGC
/ICSIR-NET and GATE reflects well on the lear ning outcome. The incessant support
and rapport of the alumni also highlight the satisfaction level of students.

Overall Attainment (POs & PSOs): The attainment of overall program outcomes and
program-specific outcomes are computed by adding the attainment values of direct
and indirect program outcomes and program-specific outcomes in the proportion of
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80: 20 respectively by conducting surveys.

File Description

Document

Upload any additional information

View Document

Paste link for Additional information

View Document

2.6.3 Aver age pass per centage of Studentsduring last five years

Response: 72.42
2.6.3.1 Number of final year studentswho passed the university examination year-wise during the
last fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17

167 217 213 199

2.6.3.2 Number of final year studentswho appeared for the university examination year-wise during

thelast fiveyears

2020-21

2019-20

2018-19

2017-18

2016-17

303

261

287

265

Page 43/102

13-10-2021 11:14:59


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/2.6.2_1632300480_6701.pdf
https://sascollegekonni.in/home/tabpage/176

Saf Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, Konni

File Description

Document

Upload list of Programmes and number of students
passed and appeared in the final year examination
(Data Template)

View Document

Upload any additional information

View Document

2.7 Student Satisfaction Survey

Response:

2.7.1 Online student satisfaction survey regarding teaching lear ning process

File Description

Document

Upload database of al currently enrolled students
(Data Template)

View Document

Upload any additional information

View Document

Page 44/102

13-10-2021 11:15:00



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/2.6.3_1634057961_6701.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/2.6.3_1634058324_6701.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/2.7.1_1630739738_6701.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/2.7.1_1633280258_6701.pdf

Saf Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, Konni

Criterion 3 - Research, Innovations and Extension

3.1 Resource M obilization for Research

3.1.1 Grantsreceived from Gover nment and non-gover nmental agenciesfor resear ch projects,
endowments, Chairsin theinstitution during the last five years (INR in Lakhs)

Response: 1

3.1.1.1 Total Grantsfrom Gover nment and non-gover nmental agenciesfor research projects,
endowments, Chairsin theinstitution during thelast fiveyears (INR in Lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17
0 0 1 0 0
File Description Document

List of endowments/ projects with details of grants | View Document

e-copies of the grant award letters for sponsored View Document
research projects/ endowments

3.1.2 Per centage of teachersrecognized asresear ch guides (latest completed academic year)

Response: 6.82

3.1.2.1 Number of teachersrecognized asresearch guides

Response: 3
File Description Document
Institutional datain prescribed format View Document

3.1.3 Percentage of departments having Resear ch projects funded by government and non
government agenciesduring thelast five years

Response: 3.23

3.1.3.1 Number of departments having Resear ch projects funded by gover nment and non-
government agenciesduring thelast five years
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2020-21 2019-20 2018-19 2017-18 2016-17
0 0 1 0 0
3.1.3.2 Number of departments offering academic programes
2020-21 2019-20 2018-19 2017-18 2016-17
7 6 6 6 6
File Description Document
Supporting document from Funding Agency View Document
List of research projects and funding details View Document
Paste link to funding agency website View Document

3.2 Innovation Ecosystem

3.2.1 Institution has created an ecosystem for innovations and hasinitiativesfor creation and
transfer of knowledge

Response:

The ingtitution has launched many programmes which favour the transfer and creation of
knowledge.

An innovative environment is emerged in the college by the effective implementation of events which
promote the intention. Additional skill acquiring programmes, trainings and collaborative activities are in
pace with academic programmes. The college is a local chapter of NPTEL, National Programme on
Technology Enhanced Learning. Students and teachers utilize this for acquiring additional skills and
knowledge. Training for competitive examinations and career orientation programmes are regularly
organized. Entrepreneurship guidance is given to students through different programmes. Students from
different departments are selected for Young Investigators Program (YIP), Kerala State Council for
Science, Technology and environment to bring out commercialization of research ideas.

Expertise of teachers and students are utilized effectively in the transfer of knowledge and regular
practice of activities : Department of Biotechnology conducts awareness programmes on environmental
day, wetland day, ozone day etc. Training on mushroom cultivation and vermicomposting is being offered
by the department. The department has collaboration with BIIC, Mahatma Gandhi University, CRAR
Alappuzha. Online practice (BIONEER) for NET/JRF examinationsiis also launched.

Department of Computer science conducts training on 10T (Internet of Things) and to instigate this a full
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fledged IOT lab is designed. Workshops are being conducted using the facilities of this lab on different
aspects of information technology. On Job Training programmes are offered to VHSC students by the
department. As a part of entrepreneurship a bookbinding and printing programme is also conducted. The
placement cell of the department conducts placement programmes. Department of law provides classes on
Intellectual Property Rights to students of the college and other institutions.

Department of commerce offers programmes on solid waste management and reuse. This is meant for
awareness creation in school and college students. Industrial visits and projects are conducted by Business
administration, Physics and Mathematics Departments.

The college drives many extension programmes to serve and create awareness in society. This includes
environmental awareness drives, promotion of ecofriendly activities, health awareness programmes.
Making and distribution of soaps, cloth bags etc by the studentsis practiced.

A sincere effort is being made through different programmes to create awareness in gender equality and to
build up soft skills.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

3.2.2 Number of workshops/seminars conducted on Research Methodology, I ntellectual Property
Rights (IPR) and entrepreneur ship during the last five years

Response: 8

3.2.2.1 Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17

3 2 3 0 0
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File Description

Document

Report of the event

View Document

List of workshops/seminars during last 5 years

View Document

3.3 Resear ch Publications and Awards

Response: 4.33

3.3.1 Number of Ph.Dsregistered per igible teacher duringthelast fiveyears

Response: 13

3.3.1.1 How many Ph.Dsregistered per eligible teacher within last fiveyears

Response: 3

3.3.1.2 Number of teachersrecognized as guidesduring thelast five years

File Description

Document

List of PhD scholars and their details like name of
the guide, title of thesis, year of award etc

View Document

Any additional information

View Document

URL to the research page on HEI website

View Document

3.3.2 Number of research papersper teachersin the Journals notified on UGC website during the

last fiveyears
Response: 2.01
3.3.2.1 Number of research papersin the Journals notified on UGC website during the last five
years.
2020-21 2019-20 2018-19 2017-18 2016-17
8 11 17 38 13
File Description Document

List of research papers by title, author, department,
name and year of publication

View Document

Any additional information

View Document
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3.3.3 Number of books and chaptersin edited volumes/books published and papers published in
national/ international conference proceedings per teacher during last fiveyears

Response: 1.64

3.3.3.1 Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national confer ence proceedings year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
15 7 35 5 9

File Description Document

List books and chapters edited volumes/ books View Document

published

Any additional information View Document

3.4 Extension Activities

3.4.1 Extension activitiesare carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the last five years.

Response:

The college organizes a number of extension activities to promote institute-neighborhoodé community to
sensitize the students towards community needs. The students of our college actively participate in social
service activities leading to their overall development. The college runs effectively National Service
Scheme and National Cadet Corps Units. Through these units, the college undertakes various extension
activities in the neighbourhood community. NSS organizes aresidential seven day camp in nearby adopted
village and several activities were carried out by NSS volunteers addressing social issues which include
cleanliness , tree plantation ,water conservation through construction of Suchitwa Rally, Flood relief
collection drive, Vishappurathitha Konni(Food Distribution in Govt. Hospitals), Awareness on Plastic
—Colony visit, Old age home visit , Road and River cleaning drive related Sabarimala Pilgrims season,
cleanliness Awareness Survey , Cloth distribution to colonies, Sabarimala duty ,Aids awareness, Blood
donation camp, Donation of books, Jaivom Organic Literacy Drive health checkup camp.

The NCC unit of this college ,14(Ic) under the BN NCC Pathanamthitta, consits of 52 cadets.The NCC
unit aims at developing qualities of leadership, patriotism, maintaining discipline, character building,
spirit of adventure and the ideal of self service. The NCC unit of the college organizes various extension
activities astree plantation, Road safety awareness,for health, Save fuel save country programme,Swachhta
Abhiyan ,National equality awareness. Other than NSS and NCC units, the various departments of the
college is conscious about its responsibilities for shaping students into responsible citizens of the country
by making students aware of socia issues through various programmes like Environmental Awareness,
Personal Health and Hygiene, Diet awareness, Road Safety etc. All these mentioned activities have
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positive impact on the students and it developed student community relationship, leadership skill and self
confidence of students. It also helped in cultivating hidden personality of students and created awareness
among students.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

3.4.2 Number of awards and recognitionsreceived for extension activities from gover nment/
government recognised bodies during thelast fiveyears

Response: 5

3.4.2.1 Total number of awardsand recognition received for extension activities from Gover nment/
Government recognised bodies year-wise during the last five years.

2020-21 2019-20 2018-19 2017-18 2016-17
0 2 1 2 0
File Description Document

Number of awards for extension activitiesin last 5 View Document

year
e-copy of the award letters View Document
Any additional information View Document

3.4.3 Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross’YRC etc., during thelast five years (including Government initiated programs
such as Swachh Bharat, Aids Awar eness, Gender |ssue, etc. and those organised in collabor ation
with industry, community and NGOs)

Response: 1868

3.4.3.1 Number of extension and outreached Programmes conducted in collaboration with industry,
community and Non- Gover nment Organizationsthrough NSS NCC/ Red Cross YRC etc., year-
wiseduring thelast fiveyears
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2020-21 2019-20 2018-19 2017-18 2016-17
350 378 389 355 396
File Description Document
Reports of the event organized View Document
Number of extension and outreach Programmes View Document
conducted with industry, community etc for the last
five years

3.4.4 Aver age per centage of students participating in extension activitiesat 3.4.3. above during last
fiveyears

Response: 43.56

3.4.4.1 Total number of Students participating in extension activities conducted in collaboration
with industry, community and Non- Gover nment Organizations such as Swachh Bharat, AlDs
awar eness, Gender issue etc. year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
390 358 360 320 310
File Description Document
Report of the event View Document
Average percentage of students participating in View Document
extension activities with Govt or NGO etc
Any additiona information View Document

3.5 Collaboration

3.5.1 Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship per year

Response: 48

3.5.1.1 Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year-wise during thelast five years
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2020-21 2019-20 2018-19 2017-18 2016-17
13 15 6 5 9
File Description Document

e-copies of related Document

View Document

Details of Collaborative activities with
ingtitutions/industries for research, Faculty
exchange, Student exchange/ internship

View Document

Any additiona information

View Document

3.5.2 Number of functional MoUswith institutions,
etc. during the last fiveyears

Response: 4

other universities, industries, cor por ate houses

3.5.2.1 Number of functional M oUswith Institutions of national, international importance, other
universities, industries, cor porate houses etc. year-wise during the last five years

2020-21 2019-20 2018-19 2017-18 2016-17
2 1 1 0 0
File Description Document

e-Copies of the MoUs with institution/
industry/corporate houses

View Document

Details of functional MoUs with institutions of
national, international importance, other universities
etc during the last five years

View Document
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Criterion 4 - Infrastructure and L ear ning Resour ces

4.1 Physical Facilities

4.1.1 Thelnstitution has adequate infrastructure and physical facilitiesfor teaching- learning. viz.,
classrooms, labor atories, computing equipment etc.

Response:

The College is situated on top of the Sahodaragiri Hill, a picturesque campus amidst the beautiful
landscape of nature. An eco-friendly atmosphere is maintained in and around the campus. This College
meets the requirements of quality education in all aspects of the academic and associated fields. All the
activities in the campus are organized by ensuring green protocol. The college offers 4 UG and 5 PG
progranmes. The College has a total strength of 837 students. There are 8 teaching departments, 22
classrooms, 6 laboratories, 2 computer labs, one museum, one mini seminar hall, one multi-purpose hall,
one central library, outdoor play grounds, cafeteria, and one security room to support the entire academic
needs of UG and PG programmes. All teaching departments have separate HOD cabins. All classrooms are
well ventilated, furnished with white boards with adequate furniture. The classrooms, equipped with
CCTV facilities, serve as examination halls. Separate rooms are allotted for IQAC, NCC, NSS, chief
examiner's office, counselling cell, physical education and career guidance. All departments have smart
classrooms equipped with computers, smart boards, printers and Wi-Fi facilities. There are 9 ICT enabled
rooms including classrooms and seminar hall. The college has well equipped laboratories to meet the
curriculum requirements of each course under the scheme and syllabi of the university. A well-organized
library stacked with books, with a good collection of 7513 books including some rare books, pertaining to
syllabus and additional references, along with periodicals, magazines and journals is made available to the
students. The library has ample reading room facility. A well-planned layout of the infrastructure facilitates
and supports teaching-learning activity.

File Description Document

Upload any additional information View Document

4.1.2 Thelnstitution has adequate facilitiesfor cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centr e etc.

Response:
The college gives equal importance to both academic and non-academic activities.

Institution aims for an integrated development of students adhering to the physical, emotional,
psychological and cognitive aspects. In view with this objective the college offers various facilities for
sports and cultural activities along with providing provisions for yoga and meditation. As outdoor facilities
there are basketball ground, tennis court, and badminton court. Indoor facilities include table tennis board,
carroms board and chess boards. The department of physical education of the college co-ordinate all the
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sports related activities. The department is thus entrusted with the responsibility to conduct sports-based
competitions, sports day celebration and provide sufficient support to students to participate in inter
collegiate, inter university and various other sports competitions. Interested and talented students are given
proper training after the selection trials to participate in the intra college, inter college, and university level
competitions.

To promote cultural talents of students, the college has a fine arts club comprising of faculty members and
student representatives. College level arts competition is held manually and the participants who perform
well are trained to compete in the zonal and inter zonal competitions. To practice cultural programmes,
multi-purpose hall, temporary auditorium and seminar hall are made available. Multi-purpose hall is set for
staff and students to practice yoga and meditation. A recreation club also functions in the college to
provide socia interaction and less competitive environment. The arts day, college annual day and
departmental association activities provide a platform for the students to showcase their talents. Cultural
events are organized on special occasions like Onam, Christmas and Keralapiravi.

File Description Document

Upload any additional information View Document

4.1.3 Per centage of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc. (Data for the latest completed academic year)

Response: 43.48

4.1.3.1 Number of classrooms and seminar hallswith ICT facilities

Response: 10
File Description Document
Upload Number of classrooms and seminar halls View Document

with ICT enabled facilities (Data Template)

Upload any additional information View Document

4.1.4 Average per centage of expenditure, excluding salary for infrastructure augmentation during
last fiveyearsS(INR in Lakhs)

Response: 100

4.1.4.1 Expenditurefor infrastructure augmentation, excluding salary year-wise during last five
years (INR in lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17

82.703838 125.595014 95.218472 64.263682 70.108002

Page 54/102 13-10-2021 11:15:06


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/4.1.2_1634056676_6701.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/4.1.3_1633953235_6701.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/4.1.3_1634057510_6701.pdf

Saf Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, Konni

File Description Document
Upload Details of budget allocation, excluding View Document
salary during the last five years (Data Template)

Upload audited utilization statements View Document
Upload any additional information View Document

4.2 Library asa L earning Resource

4.2.1 Library isautomated using Integrated Library Management System (ILMS)
Response:

The library of the college provides reader friendly environment and best learning experience. The central
library caters to the need of the entire student community, research scholars and staff, both teaching and
non-teaching, of the college. The library functions from 9 am to 4.30 pm on all working days including
Saturdays and also during vacations. Library system is reviewed by the Advisory committee which
recommends suggestions.

The library possesses a collection of 7513 books, 2 journals, 26 periodicals, and 7 newspapers kept in an
organized manner and displayed in thelibrary. In addition, the library has a separate collection of books for
competitive examinations.

All the functions of the library have been automated using CampusNET ERP Software developed by
Infoweavers in technical support with NetSoft inc. Chicago, USA. The modules of the software are
acquisition, data entry, circulation and stock verification. Searching and retrieving books are made fast and
easy by using computerized catalogue service, providing bibliographical information about the documents
and its availability in the library. The library uses barcode technology for speedy issue/return operations.

File Description Document

Upload any additional information View Document

4.2.2 Theinstitution has subscription for the following e-resources

l.ejournals

2.e-ShodhSindhu
3.Shodhganga M ember ship
4.e-books

5.Databases

6.Remote access to e-resour ces

Response: E. None of the above
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File Description Document
Upload any additional information View Document
Details of subscriptions like e-journals, e- View Document

ShodhSindhu, Shodhganga Membership , Remote
access to library resources, Web interface etc (Data
Template)

4.2.3 Average annual expenditure for purchase of books/e-books and subscription to journals/e-
journalsduring thelast fiveyears (INR in Lakhs)

Response: 1.02

4.2.3.1 Annual expenditure of purchase of books/e-books and subscription to journals/e- journals
year wiseduring last fiveyears (INR in Lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17
2.01761 0.20691 0.30040 0 2.58719
File Description Document
Details of annual expenditure for purchase of View Document

books/e-books and journals/e- journals during the
last five years (Data Template)

4.2.4 Per centage per day usage of library by teachersand students ( foot fallsand login data for
online access) during the last completed academic year

Response: 2.04

4.2.4.1 Number of teachers and students using library per day over last one year

Response: 18
File Description Document
Details of library usage by teachers and students View Document

4.31T Infrastructure
4.3.1 Institution frequently updatesitsIT facilitiesincluding Wi-Fi

Response:
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The college has a well-functioning IT infrastructure spread over departments, administrative sections,
library, Principal's chamber, IQAC room, computer labs and seminar hall. These facilities are well
managed and updated in accordance with the requirements of the students, teachers and administrative
sections. The college improves the bandwidth from time to time, upgrades hardware, service providers and
fibre networks.

The college shifted to its permanent building at Konni in 2003 and at that time there was no internet
connection. After 5 years, when BSNL Wimax service was started, the data speed was very slow and there
were range issues as well. To solve these problems, BSNL Broadband was initiated but the earlier
difficulties still persisted. Finally Optical Fibre Cable was laid which improved the speed of internet
connectivity with 100 Mbps. Later it was updated to 300 Mbps speed. BSNL is the Internet Service
Provider.

The college has 95 computers for students. The entire IT System of the college includes i3 processors or
Dual Core, 4 GB RAM, 500 GB HDD, Windows 7 or above. The main computer lab allows access for
teachers and students. The power supply in the computer |abs, office, IQAC room and some classrooms are
protected with 25 KVA UPS and 6.5 KVA solar inverters.

All departments maintain essential IT infrastructure like computers and printers. Besides these,
departments also maintain ICT facilities including LCD projector, WiF/LAN connectivity and
Laptop/Desktop for effective instructional transaction. Seminar hall is provided with ICT facilities. Nine
classrooms and seminar hall were upgraded with smart classroom facility. The ICT facilities are protected
by a dedicated UPS system. Surveillance cameras have been strategically located al over the campus.

All departments are having Fiber Optic Cable connectivity offered by BSNL with a data speed of 300
Mbps. Open Wi-Fi facility is provided for teachers and students in the department strictly for academic
purposes. Learning management systems like Google Classroom and Moodle are used as secondary
learning resources. Whatsapp class groups have been formed to circulate official departmental messages to
students.

The college has a vibrant website. The website is maintained by a faculty in charge and the support of a
professional agency for more dynamism.

4.3.2 Student - Computer ratio (Data for the latest completed academic year)

Response: 9:1
File Description Document
Student — computer ratio View Document

4.3.3 Bandwidth of internet connection in the I nstitution

Response: A. 750 MBPS

Page 57/102 13-10-2021 11:15:08



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/4.3.2_1634053221_6701.pdf

Saf Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, Konni

File Description Document
Upload any additional Information View Document
Details of available bandwidth of internet View Document
connection in the Institution

4.4 Maintenance of Campus Infrastructure

4.4.1 Average per centage of expenditureincurred on maintenance of infrastructure (physical and
academic support facilities) excluding salary component during the last five year s(INR in Lakhs)

Response: 0

4.4.1.1 Expenditureincurred on maintenance of infrastructure (physical facilities and academic
support facilities) excluding salary component year-wise duringthelast fiveyears (INR in lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17
0 0 0 0 0
File Description Document

Details about assigned budget and expenditure on View Document
physical facilities and academic support facilities
(Data Templates)

4.4.2 There are established systems and proceduresfor maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Response:

The college has a well-established machinery in place for maintenance of campus facilities. The college
management is responsible for al the maintenance activities with support of various monitoring
committees like College Council, PTA and RDC.

General Facilities

Proper maintenance of genera facilities like Seminar Hall, Classrooms, Laboratories, Library and
Computer labs are maintained and monitored by a Local Manager appointed by the college management.
Electrical works, plumbing works, maintenance of generators for ensuring an uninterrupted power supply,
distribution of power to various blocks and unlimited power supply are ensured. Adequate infrastructural
facilities are provided in al classrooms and its maintenance is done periodically. Cleaning of classrooms
and laboratories are done by supporting staff appointed by the college.

Laboratory and Classroom Facilities
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All the departmental |abs are taken care of by a faculty member from the respective departments. The
Heads of the concerned departments are responsible to take care of department labs. The department
council will monitor the maintenance of labs from time to time. The lab assistant maintains the computer
labs and periodically check the lab equipment and facilities. A lab attendant is posted for assisting teachers
and students who makes proper arrangement of lab equipment for each practical session. Safety measures
are ensured in labs by providing proper ventilation, masks, first aid kits and exhaust ducts. Unlimited
power supplies are used in computer labs to prevent voltage fluctuations and related power failure
problems. The major instruments are carefully handled. Log book and separate power connections are also
supplied.

Infrastructural facilities inside classroom like furniture, electrical appliances and teaching aids are
maintained by the teachers in charge with the help of attendants. Head of the department will monitor all
these facilities and will report to the concerned authority periodically for proper maintenance.

|CT Facilities

ICT facilities of the college including smart classrooms are maintained with AMC. Regular maintenance of
computers, projectors, printers, xerox machines were properly done. College promotes maximum usage,
Reuse and Recycle policy to minimize E-waste in the campus. Wi-Fi facility is offered in the campus and
is properly maintained and managed by BSNL Service providers. The college website is updated daily by
the teacher in charge and is maintained with AMC on yearly basis or whenever required.

Library Facilities

The library system has a proper maintenance mechanism. The library staffs ensure a good reading
environment for the students and the teachers. Proper training is given to the staff at the commencement of
the academic year to handle the library documents on processing, arranging and conveyance. Library
software is regularly updated in line with the academic needs and syllabus requirements. All the books and
journals are marked, categorized and arranged in racks for the ease of access. The Librarian will monitor
the routine activities of the library system. She will report the maintenance required for the proper
functioning of the library on time and discuss the matter with college council and library advisory
committee for making sufficient arrangements. The Library Committee function to safeguard the interests
of all sections of library users and also ensures the smooth functioning of the library.

Sportsand Games Facilities

The Department of Physical education take necessary steps for the proper maintenance of the sports
facilitiesavailable in the college. The teacher in charge of the Department of Physical Education supervises
the functioning of sports equipment. The civil works of the courts are done with the help of college
management and PTA.

File Description Document

Upload any additional information View Document
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Criterion 5 - Student Support and Progression

5.1 Student Support

5.1.1 Average per centage of students benefited by scholar ships and freeships provided by the
Government during last five years

Response: 66.52

5.1.1.1 Number of students benefited by scholar ships and freeships provided by the Gover nment
year-wise during last fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17
394 493 590 606 555
File Description Document

View Document

upload self attested letter with the list of students
sanctioned scholarship

Upload any additional information Average
percentage of students benefited by scholarships and
freeships provided by the Government during the
last five years (Data Template)

View Document

5.1.2 Aver age per centage of students benefitted by scholar ships, freeships etc. provided by the
institution / non- gover nment agenciesduring thelast five years

Response: 5.82

5.1.2.1 Total number of students benefited by scholar ships, freeships, etc provided by theinstitution /
non- gover nment agencies year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
4 67 64 56 39
File Description Document

Upload any additional information

View Document

Number of students benefited by scholarships and
freeships institution / non- government agenciesin
last 5 years (Date Template)

View Document
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5.1.3 Capacity building and skills enhancement initiatives taken by theinstitution include the

following

1. Soft skills
2.Language and communication skills

3.Lifeskills (Yoga, physical fitness, health and hygiene)

4.1CT/computing skills

Response: A. All of the above

File Description

Document

Details of capability building and skills
enhancement initiatives (Data Template)

View Document

Any additional information

View Document

Link to Institutional website

View Document

5.1.4 Aver age per centage of students benefitted by guidance for competitive examinations and car eer
counselling offered by the Institution during the last five years

Response: 9.27

5.1.4.1 Number of students benefitted by guidance for competitive examinations and car eer
counselling offered by theinstitution year wise during last fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17
54 130 127 31 29
File Description Document

Number of students benefited by guidance for
competitive examinations and career counselling
during the last five years

View Document

Any additional information

View Document

5.1.5 TheInstitution has a transpar ent mechanism for timely redressal of student grievances

including sexual harassment and ragging cases

1.Implementation of guidelines of statutory/regulatory bodies

2.0rganisation wide awar eness and undertakings on policieswith zero tolerance
3.Mechanismsfor submission of online/offline students grievances

4. Timely redressal of the grievancesthrough appropriate committees
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Response: A. All of the above

File Description

Document

Upload any additional information

View Document

Minutes of the meetings of student redressal
committee, prevention of sexual harassment
committee and Anti Ragging committee

View Document

Details of student grievances including sexual
harassment and ragging cases

View Document

5.2 Student Progression

Response: 6.4

5.2.1 Aver age per centage of placement of outgoing studentsduring the last five years

5.2.1.1 Number of outgoing students placed year - wise during thelast five years.

2020-21 2019-20 2018-19 2017-18 2016-17
4 16 17 24 26
File Description Document

Upload any additional information

View Document

Self attested list of students placed

View Document

Details of student placement during the last five
years (Data Template)

View Document

Response: 50.33

5.2.2 Aver age per centage of students progressing to higher education during thelast five years

Response: 154

5.2.2.1 Number of outgoing student progression to higher education during last five years
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File Description

Document

Upload supporting data for student/alumni

View Document

Details of student progression to higher education
(Data Template)

View Document

Any additional information

View Document

5.2.3 Aver age per centage of students qualifying in state/national/ inter national level examinations
during thelast fiveyears(eg: I T-JAM/CLAT/ NET/SLET/GATE/ GMAT/CAT/GRE/ TOEFL/

Civil Services/State gover nment examinations, etc.)

Response: 100

5.2.3.1 Number of students qualifyingin state/ national/ international level examinations (eg:

[IT/JAM/ NET/ SLET/ GATE/ GMAT/CAT/GRE/

TOEFL/ Civil Services State gover nment

examinations, etc.)) year-wise during last five years

2020-21

2019-20

2018-19

2017-18

2016-17

7

6

4

2

6

5.2.3.2 Number of students appearingin state/ national/ inter national level examinations (eg:

JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT,GR
examinations) year-wise during last five years

E/ TOFEL/ Civil Services State government

2020-21 2019-20 2018-19 2017-18 2016-17
7 6 4 2 6
File Description Document

Upload supporting data for the same

View Document

Number of students qualifying in state/ national/
international level examinations during the last five
years (Data Template)

View Document

Any additional information

View Document

5.3 Student Participation and Activities

5.3.1 Number of awards/medals won by studentsfo

r outstanding performancein sports/cultural

activities at inter-university/state/national / international level (award for a team event should be
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counted asone) during the last five years.

Response: 16

5.3.1.1 Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for a team event should be counted as one) year -
wiseduring thelast five years.

2020-21 2019-20 2018-19 2017-18 2016-17
2 6 4 2 2

File Description Document

Number of awards/medals for outstanding View Document

performance in sports/cultural activities at
university/state/ national/international level during
the last five year

e-copies of award letters and certificates View Document

Any additional information View Document

5.3.2 Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities following duly established processes and nor ms (student
council, students representation on various bodies)

Response:

S A.S S N.D.P. Yogam College, Konni has an active College Union which is
constituted each year in accordance with theUniversity rules and regulations. The
College Union is empower ed to promote student administration andfacilitates student
activitiesin the campus.

Functioning of the College Union:

» The College Union: The Chairman, Vice Chairperson(reserved for female
student), General Secretary, Arts Club Secretary, Magazine Editor, Two
University Union Councillors, two L adyRepresentatives and one r epresentative
from each batch.

» The College Union looks after all the student related activities in the campus
with valuable aid andsupport of Staff Advisors.

» The basic principles of parliamentary democracy is imparted to the students
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through an electionprocess and the office bear er s are accountable to the student
community for the activitiesconducted.

Activitiescarried out:

» The College Union, under the leader ship of office bearers organizes activitiesto
bring out the talents of students. The winners at the College level cultural and
arts festival participate in theUniversity Union Youth festival. The Office
bearers takes a lead role in it and provides allfacilities to ourstudents at their
venues,

» The College Magazine published by the College Union reflects the talents of
studentsin various areas. The magazine editor isresponsible for publishing the
magazinein time under the supervision of Staff editors.

» Apart from the Union activitiesthe student involvement is ensured in activities
of NCC, NSS and various cells.

Academic and Administrative BodiessCommittees:

» Anti-Ragging Céll: It consists of two student representativefrom UG or PG
studentswho hasthe thorough under standing on UGC anti-ragging regulations.
The other representatives of the Anti-Ragging Cell along with this member
takes decisionson issuesrelated to the Anti-ragging Cell.

» Anti-Sexual Harassment Cell: It consists of a student representative from UG or
PG students who has the thorough understanding on UGC Anti-Sexual
Harassment regulations. The other representatives of the Anti-Sexual
Harassment Cell along with this member takes decisions on issuesrelated to the
Anti-Sexual Harassment Cell.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

5.3.3 Average number of sportsand cultural events/competitionsin which students of the Institution
participated during last five years (or ganised by the institution/other institutions)
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Response: 55.4

5.3.3.1 Number of sportsand cultural events/competitionsin which students of the I nstitution
participated year-wise during last five years

2020-21 2019-20 2018-19 2017-18 2016-17
4 68 68 68 69

File Description Document

Upload any additional information View Document

Report of the event View Document

Number of sports and cultural events/competitions = View Document
in which students of the Institution participated
during last five years (organised by the
ingtitution/other institutions (Data Template)

5.4 Alumni Engagement

54.1 Thereisaregistered Alumni Association that contributes significantly to the development of
theinstitution through financial and/or other support services

Response:

Our college registered an alumni in the year 2016 with the name " STEPPING
STONE" under The Travancore-Cochin cultural, literary, scientific and charitable
societies act 1955 and hastheregister no. PTM/TC/367/2016. The Alumni Association
of SAS aspiresto work for a perpetual interaction and a feeling of fraternity among
alumni of the college. The association also envisages to provide opportunities for
interaction between past & present graduates and faculty of the college. The alumni of
our college have found and will keep on finding positionsin institutions of National &
International repute and the association remains a platform for mutual awareness
among all. Currntly Sri. Satyanarayanan S, HOD, Dept. of English holds the position
of organizing secretary.

OBJECTIVES

e STEPPING STONE endeavoursto promote a mutually beneficial relationship between the college
and its growing worldwide community of alumni.

e STEPPING STONE proposes to provide and support alumni programmes and services, facilitate
communication with alumni, and strengthen alumni bonds of fellowship and professiona
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association.

e STEPPING STONE ventures out to leverage the resources, talents, and initiatives of alumni to
advise, guide, support and advocate for the Association and the college in achieving their respective
missions and goals.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

5.4.2 Alumni contribution during thelast fiveyears (INR in lakhs)

Response: E. <1 Lakhs

File Description Document
Upload any additional information View Document
Upload any additional information View Document
Link for any additional information View Document
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Criterion 6 - Governance, L eader ship and M anagement

6.1 Institutional Vision and L eader ship

6.1.1 The gover nance of theinstitution isreflective of and in tune with the vision and mission of the
institution

Response:
I nstitutional Gover nance M echanism and Policies

SAS SNDP Y ogam College Konni is a Higher Education Institution established and run by the Corporate
Management of SNDP Yogam Kollam, that offers prime education to the young men and women of the
educationally backward area of Pathanamthitta.

“Enlightenment through education” is our prospect. The pedagogy focuses on the holistic formation of the
students. It cultivates students mental, physical, social, emotional, and spiritual growth. Also, it enables
the students to find purpose and meaning in life, get connected to the natural world and the community,
and it instils in them humanitarian values.

The college caters to the needs of the educationally and economically weaker sections of society. The rural
location of the college givesit an entirely different perspective in its plans as compared to those in cities, in
that it goesin to fulfil

the dreams of the poor and the marginalised rural population.

The college management has superbly drafted policies on the appointment of teachers, admission of
students, teaching and evaluation systems.

The college administration is decentralised by the delegation of authority with various officials and bodies
that take collective decisions through periodic meetings to organize and execute the activities of the
college.

The Organizational Structure

® The Genera Secretary of SNDP Yogam is the Manager of the college and The SNDP Y ogam
council is the managing committee.

e Thereisan RDC (Regiona Development Committee) to advise the Manager on matters related to
each of the colleges. Our RDC has seven members including the Chairman, Convener and the
Principal of the college as members. The Manager of the college visits the college and meets the
staff on all important occasions.

¢ The Education Secretary of SNDP Y ogam isin charge of the College affairs.

e The head of the ingtitution, the Principal takes final decisions in the routine affairs of the College
following the policies of the management.
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¢ On the administrative side, the Principal is assisted by the college council. All the major decisions
and policy changes are implemented in consultation with the Managing Board and Staff Council.

e The Staff Council is a statutory body which consists of the Principal, Heads of all departments and
the Librarian. The Staff Council meets once a month or more often. Meetings and discussions at
various levels ensure transparency and coordination in organizational and administrative process
and involve the participation of al concerned.

e The heads of the departments who are members of the Staff Council consult with their respective
faculty members who put in suggestions.

¢ Important issues are discussed at the general body meetings of the associations of teaching staff and
non-teaching staff and this guarantees the involvement of faculty and support staff in al major
decisions taken.

e Quality initiatives suggested by the Departments are brought to the Staff Council and IQAC. After
discussion, practically possible suggestions are forwarded to the Managing Board for approval.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

6.1.2 The effective leader ship isvisiblein variousinstitutional practices such as decentralization and
participative management

Response:
The college adopts a decentralized system for participatory management to ensure academic and
administrative efficiency at al levels. Teachers direct and coordinate academic and extracurricular

activities and share administrative responsibility conforming to their seniority and experience.

The staff council isan apex body for decision making and it assists the Principal in policy formulation and
its implementation.

The Heads of Departments are entrusted with administrative duties related to their departments.

Authority is delegated to the teaching and non-teaching staff in accordance with the assignments they are
entrusted with.

The institution grooms leadership at various levels starting from students. The students' union remains
pivotal in guarding their interests. The class representatives, volunteers or secretaries of different clubs
take the leadership in conducting their respective programmes under the guidance of teachersin charge.
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Decentralized Gover nance

The administrative staff and heads of departments assist the Principal in administrative matters for the
smooth functioning of the college.

The IQAC takes initiatives for quality improvement. The heads of the departments are given autonomy on
matters dealing with their departments. They take decisions in the routine running of the department, like
allotment of work, timetable, distribution of duties in extracurricular activities, conduct of internal
examinations, attendance of students, matters of students discipline etc.

Only out of the ordinary cases are referred to the staff council. The decision of the committee led by the
principal is always final. The departments are run in a more or less uniform manner as common decisions
are arrived at in the staff council.

Promotion of participative management

Issues relating to each department are discussed in the department meetings. All members of the
department have the say and they will be taken into consideration. Discussions on matters of common
interest are taken up at the staff council meetings. Student leaders are involved in discussions of issues
pertaining to the student community.

Committees and Cdlls

Following are the cells and committees in operation at the institution to implement various activities that
are part of the strategic plan.

Regional Development Committee

IQAC

Staff Council

Examination Cell

Planning Board

Building Committee

Purchase Committee

Campus Ecological and Beautification Committee
Grievance Redressal Cell

SCIST Cdll

Library Committee
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Anti-Ragging Committee
Anti- Sexual Harassment Committee
Admission Committee
Alumni Association
PTA Executive Committee
Right to Information Cell
Case Study: Campus Rejuvenation Project
Self-Financing Block
The management has built a separate, three storeyed block for running unaided courses, having a built up
area of 561.74 sg.m. and floor area of 476.32 sq.m. with only the finishing strokes remaining in its
completion.

Computer Lab

A general computer lab is being constructed using the RUSA fund. 75 percent of the work is over. The
block has a built up area of 332.29 sg.m. and floor area of 274 sg.m.

Courts
Two courts, one for Basketball and the other for Tennis were built.
Cdfeteria

A cafeteriawith a built up area of 18.9 sq.m. was set up.

File Description Document
Upload any additional information View Document
Paste link for additional information View Document

6.2 Strategy Development and Deployment
6.2.1 Theinstitutional Strategic/ Perspective plan is effectively deployed

Response:

All the way down the line from the top management, policies have been planned and executed in
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consonance with the vision of our ingtitution. The accomplishment of vision includes improvement of
academia, development of infrastructure, promotion of activities linking the community, bolstering arts and
sports, conscientization of the need of pollution free environment, spiritual growth, and stimulation of
vocational training.

Highlights of the strategic plans accomplished and afoot:
e Academic.
o A new PG programme was sanctioned.
o Another PG programme got switched from self-financing to aided stream.
o Certificate courses were started.
o Conduct
= WWS
= ASAP

= SSP

» Remedial classes

Vocational training is given to students, enabling them to earn while they learn.

Signed MOU with other institutions.

Peer teaching is promoted.

Collegeis achapter for MOOCs.

| nfrastructure

o

For running self-financing programmes, a new, separate block was built.

o

Construction of a centralized computer lab is underway.

o

Library has been updated with more books.

o

A new cafeteriawas built.

o

Renovated and air conditioned the seminar hall.

o

Fixed surveillance cameras.
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e Extension activities
o The NSS unit adopted a nearby village colony.

o The unit collected used books and distributed them to the inmates of 'Balikasadanam’, an
orphanage at Konni for girls.

o

The unit works for the welfare of the inmates of the colony.

o

Staff and students joined in the rehabilitation activities after the flood.

o

Staffers and students were frontline volunteers during the pandemic Covid-19.

o

The NSS unit provided midday meals at hospitals and orphanages.

o

Students worked as volunteers at Sabarimala Temple during the festival season.

e Artsand Sports

J Arts and Sport events are held on the campus and in the nearby stadium every year.

Students participate in University Y outh Festivals every year.

Students go in for Inter-Collegiate sports and game events and do fare well in them.

Basketball and Tennis courts have been constructed on the campus.
e Environment

o Saplings and seedlings provided by the Forest Department are planted on the campus
periodicaly.

o The campusis plastic free.
o Herbal and V egetable gardens are maintained along with Mushroom cultivation.
e Spirituality

o Students and staff are given online and face-to-face training in Y oga and meditation.
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File Description Document
Upload any additional information View Document
strategic Plan and deployment documents on the View Document
website

Paste link for additional information View Document

6.2.2 The functioning of theinstitutional bodiesis effective and efficient asvisible from policies,
administrative setup, appointment and service rules, procedures, etc.

Response:

Organizational Structure

The college belongs to the Corporate Management of SNDP Y ogam Colleges, Kollam and the Manager of
the college is the General Secretary of Sree Narayana Dharma Paripalana Yogam. The SNDP Y ogam
council is the managing committee. There is a local Regional Development Committee to advice the
Manager on matters related to each college. Our RDC has seven members including the Chairman, the
Convener and the Principa of the college. The Education Secretary of SNDP Yogam is in charge of the
College affairs. The head of the institution is the principa who takes the final decisions in the routine
affairs of the College. On the administrative side the Principal is assisted by the college council. All the
major decisions and policy changes are implemented in consultation with the Managing Board and the
Staff Council. The Staff Council is a statutory body which consists of the Principal, Heads of all
departments and the Librarian. The heads of the departments who are members of the Staff Council consult
their respective faculty members who put in suggestions.

Committeesand Cedlls

Besides, there are many cells and committees to support the administration of the college. They are IQAC,
Planning Committee, Purchase Committee, Building Committee, Library Committee, Anti-ragging Cell,
Campus Beautification Cell, Anti-sexual harassment Cell, SC/ST monitoring Cell, Women Cell, Right to
Information Cell etc.

M ode of Recruitment

When the vacancies of Assistant Professors arise, they will be reported at the Directorate of Collegiate
Education and the concurrence will be sought after. Afterwards, the vacancies will be published al India
level. Appointment will be made by conducting interview, conforming to the regulations of UGC and
Mahatma Gandhi University. In the interview, the panel makes the selection on the basis of academic merit
of the candidates.

Promotion

Promotion of teachers is based on UGC guidelines and Mahatma Gandhi University norms. It follows
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UGC regulations on Career Advancement Scheme and Performance Based Appraisal System set by the
University.

Service Rules

The teaching and administrative staff follow the Statue of Mahatma Gandhi University and Kerala Service
Rules. They also comply with the regulations of Mahatma Gandhi University of the conduct of University
examinations, paper valuation, curriculum revision etc.

Grievance Redressal Cdll

Grievance Redressal mechanism is in operation at the college. For that, there are Women's Cell, Anti-
ragging Cell and the like.

File Description Document

Upload any additional information View Document

Link to Organogram of the Institution webpage View Document

Paste link for additional information View Document

6.2.3 Implementation of e-governance in areas of operation

1.Administration

2.Finance and Accounts
3.Student Admission and Support
4.Examination

Response: B. 3 of the above

File Description Document

Screen shots of user interfaces View Document

Details of implementation of e-governancein areas = View Document
of operation, Administration etc

6.3 Faculty Empower ment Strategies
6.3.1 Theinstitution has effective welfare measuresfor teaching and non-teaching staff

Response:
Welfare schemesinitiated by the college.

@ The members of staff are offered a helping hand in meeting medical expensesin case of exigency.
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@ Wi-fi facility is provided to the staff members.
@ Special casua leaveis granted in case the staffers suffer from fatal diseases and undergo treatment.

@ The HEI organizes conferences, workshops, seminars and webinars for both teaching and non-teaching
staff.

@ Staffers are prompted to attend refresher and orientation programmes being held at Academic Staff
Colleges.

@ Teaching and administrative staff are prompted to do long time and short time online courses.
@ College promotes orientation programmes on ICT enabled teaching.

@ Teachers are motivated to take up major and minor projects.

@ The management encourages the teachers to register for PhD programmes.

@ Departments and college office are provided with ample laptops, desktops, printers, scanners, and
photocopiers.

@ Parking areafor two and four wheelersis provided.

@ Ramp and handrails are provided for the differently abled.

@ College arranges annual tour programmes for the staffers.

@ Luncheon is provided during specia and festive occasions.

@ In recognition of service, retirement parties are arranged for the members.
@ The mini-seminar hall is used for holding meetings and seminars.

@ Medical camps are arranged at college.

@ College bus provides transportation facility to staffers.

*The staff are provided with canteen facility.

* Preference is given for the children of teaching or non teaching staff for admission to any course in the
Management Quota.

» Employment provident fund is there for self-finance staff.
Other Welfare Schemes

@ The staff are provided the opportunity to invest in the GAINPF.
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@ College management takes necessary steps for the promotion of staff.

@ Female staff are given the statutory maternity leave for 180 days and they are also given leave in case of
miscarriage or tubectomy and male employees, ten days paternity leave.

File Description

Document

Upload any additional information

View Document

6.3.2 Average per centage of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the last five years

Response: 0

6.3.2.1 Number of teachers provided with financial support to attend confer ences/wor kshops and

towar ds member ship fee of professional bodiesyear wise duringthe last fiveyears

2020-21 2019-20 2018-19 2017-18 2016-17
0 0 0 0 0
File Description Document

Details of teachers provided with financial support
to attend conference, workshops etc during the last

fiveyears

View Document

6.3.3 Average number of professional development /administrative training programs or ganized by
theinstitution for teaching and non teaching staff during thelast five years

Response: 1.2

6.3.3.1 Total number of professional development /administrative training Programmes or ganized
by theinstitution for teaching and non teaching staff year-wise during the last five years

2020-21

2019-20

2018-19

2017-18

2016-17

04

02

0

0

0
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File Description

Document

Upload any additional information

View Document

Details of professional development / administrative
training Programmes organized by the University
for teaching and non teaching staff

View Document

6.3.4 Aver age per centage of teachersundergoing online/ face-to-face Faculty Development
Programmes (FDP)during the last five years (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Course, Short Term Course).

Response: 24.09

6.3.4.1 Total number of teachers attending professional development Programmesviz., Orientation /
Induction Programme, Refresher Course, Short Term Course year-wise during the last five years

2020-21 2019-20 2018-19 2017-18 2016-17
08 37 04 02 01
File Description Document

Upload any additional information

View Document

Details of teachers attending professional
development programmes during the last five years

View Document

6.3.5 Institutions Performance Appraisal System for teaching and non-teaching staff

Response:

Students' evaluation of teachers.

IQAC has executed a system of evaluation of teachers by the students. To serve this purpose, a proforma
has been drafted incorporating various parameters related to teaching and this template is mailed to the
students. The studentsfill it out in the time stipulated. The report of the evaluation formulated by the IQAC

is forwarded to the respective teachers.
Self-Appraisal of teachers.

The teachers fill out their self-appraisal forms provi

curricular activities. The filled-up forms are collected by the IQAC.
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Academic Monitoring System: by the Head of the I nstitution

Teachers furnish the syllabus completion statements at the end of each semester, counter signed by the
respective heads of the departments, to the principal.

Academic Monitoring System: by the Head of the Department

Department meetings are held at the beginning and end of each semester, and after the announcement of
result.

M anagement Review on teaching learning process.

The college management always keeps track on the teaching-learning process and departmental activities.
The education officer collects the information on the result immediately after its announcement.

Management Review on administrative staff.

The Regional Development Council member visits college every week and makes a direct evaluation of the
office work.

File Description Document

Upload any additional information View Document

6.4 Financial M anagement and Resour ce M obilization
6.4.1 Institution conductsinternal and external financial auditsregularly

Response:

SAS SNDP Yogam College is a government aided college and hence it complies with all rules and
regulations stipulated by the government. It conducts audits for all grants and funds received by the
college. The Head Accountant maintains the accounts of the government funds.

Statutory Audit

Statutory audit of all the UGC accounts maintained at the college is done by a registered Chartered
Accountant. All financia transactions and related records audited. The Head Accountant of the college
maintains the accounts of the government funds. Under the ambit of the statutory audit comes al the non-
government funds including the management funds.

External Audit

Funds from the central government and state government including the grants from UGC, NAAC, RUSA,
and those for WWS, SSP are audited by the Directorate of Collegiate Education to verify their utilization.
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The auditors verify if the utilization follows the correct procedures. The suggestions made by the team are
taken into account.

The Deputy Directorate of Collegiate Education, Kottayam conducts audit once in every three years. The
team of auditors verifies the cash book, acquittance of teaching and administrative staff, SC. ST, OEC
students, E-Grants account, Caution Deposit and Fee Receipts. They verify the PD subsidiary register and
consolidate registers annually. The grants received from UGC for research projects, national seminars etc.
during various plan periods are verified. The report of the audit is sent to the principal by registered post.

For the grants received from the UGC, the college conducts external audits. Registered Chartered
Accountants verify the utilization of grants for minor research projects, national seminars etc., and thy
issue utilization certificates.

File Description Document

Upload any additional information View Document

6.4.2 Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during the
last five years (not covered in Criterion 111)

Response: 388.9

6.4.2.1 Total Grants received from non-government bodies, individuals, Philanthropers year wise during
the last five years (INR in Lakhs)

2020-21 2019-20 2018-19 2017-18 2016-17
110 91.5 77.7 59.7 50
File Description Document

Details of Funds/ Grants received from of thenon- | View Document
government bodies, individuals, Philanthropers
during the last five years

Annual statements of accounts View Document

6.4.3 Institutional strategies for mobilisation of funds and the optimal utilisation of resour ces
Response:
The chief sources of income for the HEI are from the following channels:

1. Funds and grants from the UGC, RUSA
2. Grants from the Government
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3. Fees collected from students of self-financing programmes
4. Endowments and Scholarships from various agencies

5. Central/State Government funding for NSS and NCC

6. PTA

7. Fund from Management

The college has a well-organized system for the mobilization of fund. It also sees to it that the funds are
properly utilized to cater to the needs of the stakeholders. The Planning Board, Building Committee,
Purchase Committee, Development Committee and Library Advisory Committee are the organs of this
system. At the beginning of each academic year, the requirements of the college in general and of each
department is sought and analyzed and the funds are allocated accordingly. At the end of the financial year,
both internal and external audits are conducted to ensure the proper utilization of the funds. The
responsibility of the financial transactions vests in the Principal and Head Accountant.

File Description Document

Upload any additional information View Document

6.5 Internal Quality Assurance System

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes

Response:

Internal Quality Assurance Cell of the college is climacteric in concelving the ground plan for holistic
education, polishing up the competencies of the students, upgrading the teaching learning process and
enhancing community services.

Practice 1
Certificate Courses

Employability of graduates has been the topic of discussion and widespread concern all over Indiain the
recent years. To field the question, certificate courses for students, tailored by teachers have been
introduced on the campus. The curriculum for the courses has been set for a short term, but not less than
thirty hours, by the teachers of each department putting their heads together. Simultaneously, the teachers
were keen not to burden the students financially and this was superintended by the teachers, handling the
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classes themselves. At times, they were assisted by a few alumni with laudable academic records. The
departments of Biotechnology, Mathematics, Computer Science, Commerce and Law triumphantly
conducted courses, the conduct of which has been beneficial reciprocally that, while the students profited
from them by honing their skills, the teachers made the most out of it by expanding their knowledge since
the topics selected were trendy and futuristic.

Practice 2
M oU

Signing Memorandum of Understanding with other ingtitutions has been a bold and ground-breaking
practice for an HEI in arural region like Konni. The fringe benefits of the stakeholders have been bilateral
thanks to the sharing of the faculties, libraries, infrastructure, and e-facilities. Thus, two MoUs were signed
with Mannam Memorial Nair Service Society College, Konni and one MoU with Daksha Academy. Goods
and Service Tax, Intellectual Property Rights and Neuro Linguistic Programme and Skill Devel opment
have been the programmes that were included in the ambit. The programmes proved to be serviceable to
the stakeholders of all the institutions involved.

File Description Document

Upload any additional information View Document

6.5.2 Theinstitution reviewsits teaching learning process, structures & methodologies of operations
and lear ning outcomes at periodic intervalsthrough IQAC set up as per norms and recorded the
incremental improvement in various activities ( For first cycle - Incremental improvements made
for the preceding five year swith regard to quality For second and subsequent cycles - Incremental
improvements made for the preceding five year swith regard to quality and post accreditation
quality initiatives )

Response:
The college always attaches paramount importance to the holistic development and academic outcome of
each student. To thisend, IQAC hasinitiated several measuresto review teaching-learning process and has

executed several reformsto evaluate the learning outcome of students.

1.Institutional Reviews

Student evaluation

Each department, at the commencement of every semester, deliberates and hits upon the blueprint to be
deployed. As part of the continuous evaluation, tests, seminars, and assignments are given to the students.
The departments concerned review the progress of the students and Parents meetings are convened.

Teacher evaluation
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IQAC seesto it that feedback forms are distributed among students towards the end of each semester for
assessing the effectiveness of teaching and that the filled-out forms are collected back from the students,
reports are prepared and handed out to the respective teachers, after being analyzed by IQAC.

1. Teaching-learning reforms after thefirst cycle.

SSP

SSP aspires to impart personalized academic support to those students who are needy, through tutorials,
additional lectures, and interactive sessions. The IQAC functions as the piloting council for the
programme, and it proposes measures for amelioration. SSP has a coordinator at the college level who
keeps record of the activity of the internal mentors.

Certificate Courses

The diminishing employability of the graduates in India has raised many eyebrows recently. To address
this concern, certificate courses have been started in the college under the auspices of IQAC and various
departments. Each course is of short duration, but not less than 30 hours. The courses are run free of any
fees from the students. Each department designs the curriculum, and the classes are handled by the teachers
themselves.

MoU

Signing Memorandum of Understanding with other institutions has been a bold and ground-breaking
practice for an HEI in arural region like Konni. The fringe benefits of the stakeholders have been bilateral
thanks to the sharing of the faculties, libraries, infrastructure, and e-facilities. The programnmes are
beneficial to the stakeholders of all the institutions involved.

File Description Document

Upload any additional information View Document

6.5.3 Quality assurance initiatives of theinstitution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC); Feedback collected, analysed
and used for improvements

2.Collaborative quality intitiatives with other institution(s)

3.Participation in NIRF

4.any other quality audit recognized by state, national or international agencies (1 SO
Certification, NBA)

Response: C. 2 of the above
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File Description

Document

Upload details of Quality assurance initiatives of the ' View Document

institution

Upload any additional information

View Document

Paste web link of Annual reports of Institution View Document
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Criterion 7 - Institutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities

7.1.1 Measuresinitiated by the I nstitution for the promotion of gender equity during thelast five
years.

Response:

We have a palicy to liberate the youth from all kinds of oppressions especially based on gender. The
college management is very particular in giving every opportunity to women in its recruitments to
faculty positions and admitting girl students under management quota. In the college union election,
50 per cent reservation is given to the girls. Due representation is given to female faculty members
and studentsin all bodies of the college.

1 Safety and Security

Oursis a co-educational institution that promotes a healthy relationship between all genders. Boys
and girls are given an orientation programme soon after the admission process in order to create
awar eness about the rules and regulations of the College to ensure discipline in the campus. The
College calendar which is issued every year also highlights the code of conduct to ensure safety,
security and self-discipline. All studentsand especially girls are encouraged to report all instances of
discrimination and violation against them. All the reported cases are promptly taken into
consideration by the Grievance Redressal cell. As per the guidelines of UGC, NAAC and the
Supreme Court, an anti-sexual harassment cell has been established in the college to provide a
healthy and congenial atmosphere for the staff and students of the college. The Anti-Ragging
Committee as per the UGC guidelinesisin charge of prevention of ragging and is always vigilant in
the campus. An affidavit isobtained from all students at the time of enrolment and submitted to the
University mentioning the students non-involvement in any kind of ragging activities.

To safeguard our women folk, girls and boys from all antisocial activities the institution has taken
several measures. Thisincludesthe following:

1. Grievance Redressal cell

2. CCTV camerasat vital places
3. Women Empower ment Cell
4. |dentity card

5. Uniform for students

6. Separaterestroom for girls

7. Women helpline number s displayed

Page 85/102 13-10-2021 11:15:17



Saf Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, Konni

2. COUNSELLING

An effective counselling system is functioning in the college to provide support to students
experiencing any sort of emotional difficulty. In the orientation programme provided to the students
during the first year they are made awar e of this cell to approach the teacher concerned to discuss
their issue without any fear or hesitation. In the various programmes or ganized, students are made
aware of their legal rights and duties. Tutorial sessions are provided by the teacher concerned to
encour age the studentsto interact friendly about all the mattersthat concern them.

3. COMMON SPACES

Our institution provides co-education to develop self-esteem, mutual respect and socialization among
the students. Spaces are provided in the classroom and on the campus for mutual interaction and
healthy competitions. M easures taken by the College to promote gender equality through common

domain include:

1. Common Canteen.

2. Playground.

3. Open spacesin the campusfor interaction
4. Sportsand Games.

5. Seminarsand Workshops.

6. Artsand cultural Programmes.

7. Group activitiesin and outside the classroom.

8. Library space without segregation

File Description

Document

Link for specific facilities provided for women in
terms of: a. Safety and security b. Counselling c.
Common Rooms d. Day care center for young
children e. Any other relevant information

View Document

Link for annual gender sensitization action plan

View Document

7.1.2 Thelnstitution hasfacilitiesfor alter nate sour ces of energy and ener gy conservation

measur es
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1.Solar energy

2.Biogas plant

3.Wheseling to the Grid

4. Sensor-based energy conservation

5.Use of LED bulbs/ power efficient equipment

Response: B. 3 of the above

File Description Document
Geotagged Photographs View Document
Any other relevant information View Document

7.1.3 Describethefacilitiesin the Institution for the management of the following types of
degradable and non-degradable waste (within 500 wor ds)

Solid waste management

Liquid waste management

Biomedical waste management

E-waste management

Wasterecycling system

Hazar dous chemicals and radioactive waste management

Response:

Environmental conservation is one of the major responsibilities of every individual in the
campus.The lush green campus offers a calm and cool atmosphere to our students for higher
learning. Our Institute takes all measuresto maintain our campus with reduced plastic usage and to
remove the waste which is harmful to the environment. NSS, Bhoomitra Sena club and Nature Club
striveto impart eco-consciousness among students.

Solid waste management

A well planned Waste Management System helpsto maintain a clean campus. Wasteis separated as
biodegradable (organic wastes) and non-biodegradable (plastics etc) and segregated at source by
providing separate dustbins . Single sided used papers are reused for writing and printing in all
departments. Very little plastic waste is generated by departments, offices, etc,, it is collected and
given to the vendor on aregular basis. Metal and wooden waste is stored and given to authorized
scrap agents for further processing. Glass bottles are reused in the laboratories. Sanitary napkins
aredisposed of by the incineration process using a napkin dispenser.

Liquid waste management
Drinking water facility is arranged in every building of the campus. Wastage of drinking water is

restricted through proper monitoring. Waste water is properly drained out to maintain the greenery
in the campus aswell as providing an ecologically aesthetic environment.
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Liquid waste is generated in the campus from sewage, laboratory and canteen. The underground
drainage system and leach pitsare sufficient for proper disposal of sewage waste. Waste generated in
the microbiology lab is decontaminated and disposed of properly. Separate leach pit is used for the
disposal of liquid waste from laboratories. Liquid waste from the canteen is segregated and let out as
effluent into a common drainage facility.

E-waste M anagement

The College lays emphasis on paperless offices to save carbon emission in printers. The cartridges of
laser printers are refilled outside the college campus. UPS Batteries are recharged / repaired /
exchanged by the suppliers. Some equipment isreused after serviceand slight modifications. E-waste
from labs is properly collected and is given to the licensed recycler, reused wherever possible,
donated and sold if possible. Non-working computers, monitors, and printers are discarded and
scrapped on a systematic basis. Some parts useful for other systems are kept aside for future use.

Hazar dous chemicals and radioactive substances are not being used in the college.

Rain water harvesting is done in the campus by using a tank/recharge structure with 10000 litre
capacity. Filter is used to remove pollutants in the water. The collected water is used for daily
consumption by students' teachersand administrative staff.

Waste bins are provided in all class rooms, laboratories, common halls, staff rooms, and offices.
Students’ involvement and participation isensured in all levels of the waste management processto
create awar eness among students and make them capable of disseminating the techniques of waste
management among the general public. Awareness programmes in this regard are also being
conducted by our faculty membersin other educational institutions.

File Description Document

Any other relevant information View Document

Link for Geotagged photographs of the facilities | View Document

7.1.4 Water conservation facilities availablein the I nstitution:

1.Rain water harvesting

2.Borewell /Open well recharge

3.Construction of tanks and bunds

4.Waste water recycling

5.Maintenance of water bodies and distribution system in the campus

Response: A. Any 4 or all of the above

Page 88/102 13-10-2021 11:15:18


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102407/7.1.3_1633881595_6701.pdf
https://sascollegekonni.in/home/subtabpage/166

Saf Study Report of Sahodaran Ayyappan Smaraka SNDP Y ogam College, Konni

File Description Document

Geotagged photographs/ videos of the facilities View Document

7.1.5 Green campusinitiativesinclude:

1.Restricted entry of automobiles

2.Use of Bicycled Battery powered vehicles
3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

Response: Any 4 or All of the above

File Description Document

Various policy documents/ decisions circulated for | View Document
implementation

Geotagged photos/ videos of the facilities View Document

Any other relevant documents View Document

7.1.6 Quality audits on environment and ener gy regularly undertaken by the Institution and any
awardsreceived for such green campusinitiatives:

1.Green audit

2.Energy audit

3.Environment audit

4.Clean and green campus recognitions/ awards
5.Beyond the campus environmental promotion activities

Response: A. Any 4 or al of the above

File Description Document
Certification by the auditing agency View Document
Any other relevant information View Document

7.1.7 TheInstitution has disabled-friendly, barrier free environment

1.Built environment with rampg/liftsfor easy accessto classrooms.

2.Disabled-friendly washrooms

3.Signage including tactile path, lights, display boar ds and signposts

4. Assistive technology and facilities for personswith disabilities ( Divyangjan) accessible
website, screen-reading softwar e, mechanized equipment

5.Provision for enquiry and information : Human assistance, reader, scribe, soft copies of
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reading material, screen reading

Response: A. Any 4 or al of the above

File Description Document

Policy documents and information brochures on the | View Document
support to be provided

Geotagged photographs/ videos of the facilities View Document

Details of the Software procured for providingthe | View Document
assistance

Any other relevant information View Document

7.1.8 Describe the Institutional effortd/initiativesin providing an inclusive environment i.e., tolerance
and harmony towards cultural, regional, linguistic, communal socioeconomic and other diversities
(within 500 wor ds).

Response:

Inclusivity is one of the core values on which the institution stands. College takes all efforts to
contain students from different backgrounds with due respect and dignity. College follows all the
norms by the University to admit students from all categories to its UG and PG programmes.
College takes earnest efforts to accommodate students from different strata and ensure that no
discrimination is made on basis of caste, creed and socio economic status. Institution has students
from different parts of the state. They all are treated well at College, so that they enjoy a homely
atmospher e though away from home. The common college uniform indicatesthat all arethe samein
the campus and thereis no differentiation based on socio economic status.

The institution has students not only from diverse backgrounds but students also with different
talents, skills and abilities. All students are given the opportunity to learn in the way where they
would be able to showcase their talents. The College believes that diversity can enable students to
perform better in the globalized society. Students ar e given opportunitiesto interact with each other
so they can build friendships and have a sense of community life. The tutorial and mentoring
sessions ensur e one to onerelationships and help maintain a close bond among teachers and students
and among students themselves. Per sonality development, life guidance and value education sessions
are organized regularly to inculcate equity, self-consciousness, love, compassion and tolerance.
Various events, programmes and competitions are organized to uphold the spirit of unity in
diversity.

Celebrating festivals of Onam and Christmas with all its grandeur bringsin a sense of oneness and
love. The cultural extravaganza and grand feast of Onam is remarkable. Being very close to
Sabarimala pilgrim centre, during the festival season our NSS volunteers engage in the cleaning
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process in the temple premises. Students are guided and motivated to partake in variety cultural
programmes within and outside the campus. Literary competitions in Malayalam, English, and
Hindi are conducted for the students to overcome linguistic barriers. Various days of cultural and
social relevance are conducted to enrich studentson the broader themes.

Scholar ships and free ships are also provided by College for the different sections to enable them
successfully attain the goal of higher education.

File Description Document

Link for supporting documents on the information = View Document
provided (as reflected in the administrative and
academic activities of the Institution)

Link for any other relevant information View Document

7.1.9 Sensitization of students and employees of the I nstitution to the constitutional obligations:
values, rights, duties and responsibilities of citizens (within 500 wor ds).

Response:

The staff and students of the institution are trained, guided and motivated to be good and
committed citizens. Staff share the major responsibility of moulding the youngsters keeping their
spirits high. Variety programmes and activities are taken to ensure that SASians truly abide by
constitutional obligations

The Preamble of Indian Constitution is displayed in prominence in Institution. Students are made
awar e of the Indian constitution through orientation sessions. L egal awar eness classes are provided
to studentsto make them awar e of the country's laws. Students ar e given awar eness on how to have
self respect and respect for other sections of society irrespective of caste and creed.

College Union electionsare held in the Parliamentary Model, in afreeand fair mode and all students
are member s of the General Council.

The celebration of Independence day, Republic day and Gandhi Jayanthi instill a sense of patriotism
and also create awar eness on the sacrifice of lakhsfor the motherland.

Observation of Youth Day, Women’s Day, Fathers Day, Mothers Day, Human Rights Day creates
an awar eness of the need for respecting diver se groups and ensuring their strength.

Through the activities of NSS and NCC, students are moulded for serving the society and are
inspired to be committed citizens of tomorrow. NCC and NSS camps inculcate a sense of integrity
and fraternity. The thought provoking sessions are rendered by NCC and NSS volunteersto other
students. They have served asvolunteersin variousinitiatives by the gover nment.

“Vishappurahitha Konni” - serving thefood to the inmates of Govt Hospital, creates a sense of caring
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and sharing and nurture respect for the lives of the less privileged.Social Extension activities, Blood
donation camps, M edical camps helps SASians to recognize and serve the need of different strata of
society

Through gender sensitisation programmes students are made awar e of themselves and also to guide
othersto meet the challenges of life.

The grand Onam and Christmas celebrations signify love, unity, oneness and secularist character of
the country.

Electoral Literacy Campaigns, Electoral 1D registration Camps, Digital Literacy Initiatives create
awar eness on attaining national goals.Staff has served as officialsfor L ocal body and State Elections
timetotime

The various programmes organized at the adopted Village under the NSS Unit reflects the
commitment of the students and staff to the society.

The College actively participated in the flood relief activities of 2018 and2019. Students and Staff
have rendered commendable services during the flood.

The distribution of free masks and sanitizers during Covid -19 highlights the obligation of the
stakeholdersin reducing the spread of the pandemic

File Description Document

Link for details of activities that inculcate values | View Document
necessary to render studentsin to responsible
citizens

Link for any other relevant information View Document

7.1.10 The Institution has a prescribed code of conduct for students, teachers, administrators and
other staff and conducts periodic programmesin thisregard.

1.The Code of Conduct isdisplayed on the website

2. Thereisacommitteeto monitor adherenceto the Code of Conduct

3.Institution organizes professional ethics programmesfor students, teachers, administrators
and other staff

4.Annual awar eness programmes on Code of Conduct ar e or ganized

Response: A. All of the above
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File Description Document

Details of the monitoring committee composition View Document
and minutes of the committee meeting number of
programmes organized reports on the various
programs etc in support of the claims

Code of ethics policy document View Document

Any other relevant information View Document

7.1.11 Institution celebrates/ organizes national and inter national commemor ative days, events and
festivals (within 500 wor ds).

Response:

Various national and international days are observed to educate the academic community on issues
of concern, to mobilize power and resources to address various issues and to celebrate the
achievements and contributions of renowned people.

World Environment day, world wildlife day, world Wetland day, Ozone Day are celebrated to
create an awar eness on need for environment conservation, preserve nature and wildlife and protect
the environment for future generation

Republic Day, Independence Day, Rastriya Ekta Divas, Kargil Vijay Divas, Constitutional Day are
celebrated to create national consciousness and patriotism in the minds of students.

Kerala Piravi iscelebrated asatributeto the state and spread itstraditional values and culture

Birth and death anniversaries of Sree Narayana Guru and Sahodaran Ayyappan are observed and
celebrated in the college

World Population Day is observed to create awareness on the impact of increasing population and
how the population can be turned to aresource

Human Rights Day, Youth Day, Women’s Day, World Day Against Child Labour etc are observed
to make students aware of the rights of various sections of society. These days are celebrated to
empower the students and keep the spirit of all sections of the society high. These days create
awar eness on the inequalities and indiffer ences faced by various sections of the society.

Onam and Christmas is celebrated with all its grandeur to inculcate sense of love, oneness and
communal harmony

Alzheimer Day, Cancer Day, Rabies Day, Mental Health Day, Hepatitis Day, Aids Day and soon are
observed to create awar eness on various health issues, their prevention and care.
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International yoga day is observed to highlight how yoga can bring peace and happinessto body and
mind

Reading week isobserved to highlight the relevance of reading in the era of digital media

File Description Document

Link for Geotagged photographs of some of the View Document
events

Link for Annual report of the celebrations and View Document
commemorative events for the last five years

7.2 Best Practices

7.2.1 Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Response:
Best Practice 1
Title of the Practice: ‘ Sujeevanam’

Objective of the practice

Swachh Bharat Abhiyan or Swachh Bharat Mission was a nation-wide campaign in Indiainitiated by our
honorable Prime Minister for the period 2014 to 2019 that aims to clean up the streets, roads and
infrastructure of India's cities, smaller towns, and rural areas. In accordance with the Swachh Bharath
Abhiyan, the institution also tries to keep the Campus spick and span. The Plan envisaged a periodical
campus cleaning drive which had to be coordinated by the NSS Units under the supervision of the
Programme Officer. It also aimsto transform society through conduct of awareness campaigns and focused
action in the nearby villages.

Goals

e Tointroduce and aware students to real concerns of environment and its sustainability

e To ensure the protection of the environment through effective waste management measures

e To give awareness about products that avoid or minimize waste generation

e Increase reuse and recycling rates of products

e To increase public understanding and shape community perceptions on the dangers of plastic
pollution and available solutions, thereby empowering more people to take action.

e To ensure that people are aware of the impact of waste on their heath, wellbeing and the
environment
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The college focuses on the 3R initiative in waste management. The principle of reducing waste, reusing

and recycling resources and products is often called the "3Rs." Reducing means choosing to use things
with care to reduce the amount of waste generated. Reusing involves the repeated use of items or parts of
items which still have usable aspects. Recycling means the use of waste itself as resources. Waste
minimization can be achieved in an efficient way by focusing primarily on the first of the 3Rs, "reduce,”
followed by "reuse”" and then "recycle." The college not only gives awareness to the students but also to the
nearby villagers also through the NSS volunteers. They try to implement some practices also in this regard.

The context

Our country faces major environmental challenges associated with waste generation and inadequate waste
collection, treatment and disposal. Waste segregation at source and use of specialized waste processing
facilities to separate recyclable materials has a key role in a society that values convenience. The current
‘throwaway’ lifestyle encourages a linear approach to the production and disposal of products, rather than
a circular approach that regards waste as simply another resource. Nowadays people lead busy lives and
value convenience; as they go about their day rushing between activities, the purchase of single-use
products is often the most convenient choice. The consequence of this convenience comes in the form of
high quantities of waste. In an era where societies around the world are becoming more conscious of the
issues surrounding waste, each one of us has some responsibility in this regard.

The Practice

The college adopted the waste management policy of “Generate Less Recycle More”. Waste is separated
as biodegradable (organic wastes) and non-biodegradable (plastics etc) and segregated at source by
providing separate dustbins. Dustbins of blue, green and red colors are used. Dustbins are arranged in al
department staff rooms, labs, library, and near every flight of stairs. Cleaning and emptying the dustbins
are being done on a regular basis. The organic waste when decomposed by vermicompost is reused as
organic compost for the plantsin the college campus. Plastic waste is handed over to ‘Haritha karma send
on a regular basis. Green protocol is observed in the campus. Green protocol leaflets prepared by the
students are displayed at many places in the campus.

L ess Paper Office

Most of the office work is done digitally. Student attendance uploading, university registration for
examination, admission procedure, E-grants and scholarships are not completely paper free, but managed
with less paper along with digital support. Moodle platform helps teachers to avoid use of paper for
assignments and notes. Assignments and projects are usually evaluated online. For classtests, questions are
compiled in smart phones by teachers to reduce consumption of paper. All the communications are made
through electronic mode only. Single sided used papers are reused for writing and printing in all
departments.

Pen Collection Drive

Aiming towards sustainable development, NSS volunteers collect all discarded plastic pens from the
campusto send them for recycling. In order to continue the collection process they placed card board boxes
in al classrooms. The final collection of used pensfrom all classesis on every Friday evening. They hand
over the collected pensto ‘Haritha Karma Sena’ for recycling.
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Avoidance of plastic

Earlier single use plastic cups and plates were used in the college for various functions. Being aware of
green protocols, college authorities purchased steel plates and glasses for serving food during functionsin
the college. Students of the NSS unit began to use plantain and ‘Vatta leaves for serving light
refreshments. They are motivated to keep their own plate, glass and water bottle with them wherever they
go. Students are advised to bring lunch in a durable or reusable lunchbox, especially steel lunch boxes and
steel bottles. In thisway a culture of reducing waste isinstilled in the students. Plastic bottles are collected
from the campus and are handed over to ‘Haritha Karma Sena’ for recycling.

Cleaning drives

On the campus and nearby villages, a mass cleaning drive is being conducted at regular intervals. Adavi
eco tourism center, Pathanamthitta ring road are some such places where students do the cleaning
regularly. Every year students collect a huge amount of plastic waste from these places and hand it over to
‘Haritha Karma Sena’ .

Awareness surveys on plastic disposal were conducted at various houses in the adopted colony and various
parts of Konni Grama Panchayath to know about the waste management policies adopted by them.
Awareness are provided on the sorting of waste materials, composting systems etc. Our student volunteers
go to each and every home of the adopted colony and explain all these thingsin detail. They also distribute
green protocol |eaflets to them. Besides the adopted villages these things are done at various parts of Konni
Grama Panchayath. Cloth bags prepared by Bhoomitra Sena with a logo of * plastic upayogam
parimithappeduthoo, bhoomiye rakshikkoo" are also distributed to them.

Evidence of success

Plastic consumption in the campus was minimized.

Students and staff avoided plastic cups and disposable plates.

e Everyone are now using steel lunch boxes and water bottles.

Pastic bottled water is using nowhere in the campus.

Students are keeping their own plate, glass and bottle with them during long journeys or camps

College has alarge set of steel plate and glasses for serving food on any special occasions.
People in the adopted villages are aware of the harmful effects of waste on health and environment.
They started adopting proper waste management systems.

Problems Encountered and Resour ces Required

Initially students were reluctant to leave the use and throw culture.

Villagers also showed such a reluctance to waste management policies in the beginning.

Plastic aternatives are usually more expensive and hence it requires some funding for initial
purchase.

Constant evaluation is required in the case of villages and towns for which the students are not
getting enough time due to their hectic academic schedule.
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Best Practice 2

Title : ‘Santhwanam’

SAS College believes in the overall development of the students. The College pays specia attention to
inculcate values in the students at every opportunity. ‘ Santhwanam’, a unique endeavour of the College, is
an extension activity aimed at reaching out to the marginalized and underprivileged.

Goals

e To create a culture that infuses extension as a core ingredient of true education
e Tofoster inter connectedness, civic consciousness, kinship among students
e To empower and improve the socio-economic conditions of the marginalized people

It isaplatform for providing hands on experience to studentsin uplifting the local community and bringing
about social change. It also provides learning experiences and opportunities for growth to students, helping
them discover their inner strengths, developing innate worth and encouraging them to contribute to the
needy, less privileged sections of society.

The context

The poor patients with different diseases come to the Government General Hospital, Konni to undergo
better treatment by the Medical Experts. The patients suffer a lot with the diseases and do not even have
enough money to buy the medicines. Medicines alone cannot completely cure a patient. He/she needs
proper and timely food. Due to lack of nutritious food they are getting ill-health. By identifying the
problem of patients, we took up the initiative to give food to them once in aweek in association with Blood
Donors Kerala (BDK), Pathanamthitta Chapter, who arranges * Snehasadya’, an initiative to feed the needy
in many hospitals in Kerala. The hospitals will not receive food from the genera public due to safety
measures. So in association with BDK, our college NSS team decided to supply meals to the patients and
their bystanders on every Sunday. Besides this the NSS volunteers always tries to identify underprivileged
people from the society and provide support for them also.

The Practice
‘Vishappurahitha Konni’

Students prepare and serve lunch ( Kanji, payar, achar, pappadam) for the patients and their bystanders on
every Sunday. The college provides food for around 70 people in the hospital. They meet the expenses by
finding sponsors, or using their own pocket money. Most often students avoid birthday celebrations and
that money is used for such a noble purpose. Teachers and other staff of the college also contribute during
any special celebrations of their close relatives.

‘Naipunyam’ oru Kaithanginuvendi

The NSS unit is making lotion, soap, soap powder etc during free time. Using the profit they earned, the
students try to provide help to the needy people of the society. They identified an old woman above 70
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years from the local ward who was leading a lonely life. She is unmarried and was earlier taking tuition
classesfor little kids. Now because of her old age related problems she is not able to do her job. On women
empowerment day she was honored among others with ‘ponnada’. The students came to notice that she
was living in a house without door. So they took steps to raise fund through the program ‘Naipunyam’ in
which they sold the handmade soap and lotions and the profit was used to buy and put a strong door for her
house. Her house was in need of some maintenance work and that was aso provided by the college NSS
Unit. We are giving some financial aid and food provisions to her on aregular basis.

‘Sudar shanam’

Our NSS volunteers in association with the Department of Social Justice, help elderly people coming aone
to visit Sabarimala. They accompany them to and fro and if needed carry them in trollies.

Every year on NSS day, September 24, Our college NSS unit visit Prathyaasha Bhavan, a nearby
orphanage and provide food provisions. The orphanage has more than twenty old aged people above 70
years old. The students also donate cloth and medicines for their needs.

‘Snehaspar sham’

Our NSS volunteers help an old aged lady whose son had died in an accident. She had no other children
and relatives for her help. They visit the lady at the end of every month and supply food provisions and
money.

Evidence of success

e To a certain extent, it solves the problem of poor patients, who come from faraway places of the
district suffering with different diseases. Patients do not depend on others for food and they can
recover speedily from ill-health

e Underprivileged people get confidence and hope on their lives.

e The students were taken outside class rooms and they got a different learning experience. It has
made them more sensitive to the needs of society and promoted a spirit of social commitment as
evidenced from their feedback. The strong social orientation imparted to students was strongly
revealed during the recent floods that ravaged Kerala.

Problems Encountered and Resour ces Required

¢ One of the magjor problems encountered is lack of sufficient time to conduct the activities because
of the academic responsibilities of the students.
e Second main problem isthe difficulty in raising funds.
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7.3 Institutional Distinctiveness

7.3.1 Portray the performance of the Institution in one area distinctive to its priority and thrust
within 1000 wor ds

Response:

Sahodaran Ayyappan Smaraka SNDP Yogam College, Konni founded in 1995 is one of the fast
developing collegesin therural village Konni in Pathanamthitta district of Kerala. The college which
was started in Konni, the most backward village of Pathanamthitta district wasthefirst of itskind in
the hilly and forest adjoining area.The intent of inception of this academy wasto dispel the dolours
of the aspiring scholars of theregion to go to far off places pursuing higher, professional education.
Though an Arts and Science College, it offers semiprofessionalUG courses such as BBA, BCA,
BCom, and PG courseslike M Sc Computer Science and M Sc Biotechnology. Despite giving priority
to students from socially backward classes, it extends its services to those from other classes as well,
bringing all tothefore.

Since its inception, the opportunities thrown open to this educationally backward area by this
college are enormous . How it influenced the socioeconomic life of this rural area can easily be
judged from the achievements of our studentsin their career and the transformation it has made to
the lives of theirs, and their families. The college enjoys a real social accreditation in earnest efforts
to impart value based education while steadily upgrading itself to address the requirements of this
target rural population. The college is proven and content to understand that it is conducive to the
needs of the most educationally economically weaker sectionsof our society. Therural location of the
college has given it an entirely different perspective in its plan, compared to a city college. The
college catersto the dreams of the poor downtrodden rural population.

As the resources available to the institution are very limited, careful prioritization planning and
implementation are required in use of scarce resources that mostly comes from Government
agencies like Higher Education Council, State Government, UGC, RUSA, etc. Transparencies
ensured in the admission process at all stages since we are part of the centralized allotment process
by the university. Social Economic and geographical profile of our students are noteworthy. Good
results, campus discipline and general atmosphere conducive to learning may be taken as
justification for the uniformly high demand ratio. The college step by step is enhancing the
infrastructureto maketeaching —lear ning mor e effective. Infrastructure upgraded asand when new
coursesareintroduced aswell aswhen revision of curriculum of existing cour seswarrants extension
of facilities.

A vast majority of our students hail from backward areas and belong to disadvantaged
socioeconomic categories. The college helps them to over come such limitations, by offering varieties
of welfare schemes, like free ships, financial aid, incentives and scholarshipsfor achievers. They are
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given an adequate support system for exploiting their potential to the maximum. The student’s
progression to PG programmes and then to research isgood in number. Special support provided to
students at risk or failure and dropout. Networking with all stakeholdersison therise. The college
moulds the personality of students aparts from academic orientation. The value base education is
imparted to our studentsto chisel them to be morally upright and socially committed citizens.

File Description Document
Link for any other relevant information View Document
Link for appropriate web in the Institutional View Document
website
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5. CONCLUSION

Additional Information :

The college is a co-educational institution offering four UG and five PG programmes. Almost 99% of students
are from Konni and its neighbouring villages. The criteria for admission, curricular transaction and welfare
schemes are designed to provide inclusive education to students from all categories with special emphasis on
those from the disadvantaged sections of society.

There are various clubs and committees to foster the students' interests and talents in various fields. These
forums conduct competitions within the college and impart training on various art forms to students to develop
their abilities. With a view to training students to responsible citizenship, active units of Nationa Service
Scheme, National Cadet Corps, Bhoomitrasena and Women Cell function in the college.

Students join with the local self-government bodies to participate in programs of public concern and benefit.
Linkages and collaboration have been established with reputed institutions and agencies for teaching-learning,
internship, and extension. Awareness campaigns on environmental issues, solid waste management, energy
conservation and eco-friendly living are held under the initiatives of various college forums and clubs. The
students actively participate with the forest department in Green Campaigns. Efficient management of rainwater
in this hilltop campus and construction using contour construction are noteworthy.

The college tirelessly tries to uphold the teachings of Sree Narayana Guru Devan and Sahodaran Ayyappan in
al its endeavours.

Concluding Remarks:

Sahodaran Ayyappan Smaraka SNDP Yogam College is the flagship institute of Konni, providing perfect
ambiance for teaching-learning, fostering outcome-based education and self-actualization of scholars, and
creating dynamic and employable stakeholders. The academy firmly believes in making a student fathom the
granularities of the corporate world.

To reiterate, the institute aims at moulding physically fit, mentally robust, and professionally competent
individuals who can assume their rightful place as leaders in the global society and as exemplary global
citizens, for the achievement of which, the institute does not let any stone unturned.

Giving ample importance to the curriculum aspects, the most important facet of an educationa institute's
workings, utmost care is given to design, revision, and effective delivery of syllabus in the most efficient
manner. Evaluation system is flawlessly designed to appraise student performance at each stage of the
programme.

The abled leadership of the institute is well in tune with the vision and mission of the college and works in
perfect harmony with absolute transparency. The strategic plans are responsibly made keeping the benefit of
stakeholders at centre and outcomes are achieved in a time bound manner as per the value system of the
institute with the help of various dedicated organs and committees. The institute has all processes in place and
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required infrastructure to excel and achieve its mission.
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